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CAUTION REGARDING 
FORWARD-LOOKING STATEMENTS
From time to time, National Bank of Canada (the Bank) makes written and oral forward-looking statements, such as those contained in the “Major Economic Trends 
and Outlook” section and under the “Medium-term objectives” heading in the “Overview” section of the 2009 Annual Report, in other filings with Canadian securities 
regulators and in other communications, for the purpose of describing the economic environment in which the Bank will operate during fiscal 2010 and the 
objectives it has set for itself for that period. These forward-looking statements are made pursuant to the “safe harbour” provisions of Canadian and U.S. securities 
legislation. They include, among others, statements with respect to the economy—particularly the Canadian and U.S. economies—market changes, observations 
regarding the Bank’s objectives and its strategies for achieving them, Bank projected financial returns and certain risks faced by the Bank. These forward-looking 
statements are typically identified by future or conditional verbs or words such as “outlook,” “believe,” “anticipate,” “estimate,” “project,” “expect,” “intend,” “plan,”
and terms and expressions of similar import.

By their very nature, such forward-looking statements require assumptions to be made and involve inherent risks and uncertainties, both general and specific. 
Assumptions about the performance of the Canadian and U.S. economies in 2010 and how that will affect the Bank’s business are among the main factors 
considered in setting the Bank’s strategic priorities and objectives and in determining its financial targets, including provisions for credit losses. There is a likelihood 
that personal and commercial bankruptcies will increase in the coming quarters, a consequence of the financial and credit crisis that marked 2009. In determining 
its expectations for economic growth, both broadly and in the financial services sector in particular, the Bank primarily considers historical economic data provided 
by the Canadian and U.S. governments and their agencies. Tax laws in the countries in which the Bank operates, primarily Canada and the United States, are major 
factors it considers when establishing its effective tax rate. There is a strong possibility that express or implied projections contained in such statements will not 
materialize or will not be accurate. The Bank recommends that readers not place undue reliance on these statements, as a number of factors, many of which are 
beyond the Bank’s control, could cause actual future results, conditions, actions or events to differ materially from the targets, expectations, estimates or intentions 
expressed in the forward-looking statements. These factors include the management of credit, market and liquidity risks; the strength of the Canadian and U.S. 
economies and the economies of other countries in which the Bank conducts business; the impact of the movement of the Canadian dollar relative to other 
currencies, particularly the U.S. dollar; the effects of changes in monetary policy, including changes in interest rate policies of the Bank of Canada and the U.S. 
Federal Reserve; the effects of competition in the markets in which the Bank operates; the impact of changes in the laws and regulations regulating financial 
services and enforcement thereof (including banking, insurance and securities); judicial proceedings, regulatory proceedings or claims, class actions or other 
recourses of various nature; the situation with respect to asset-backed commercial paper (ABCP), in particular the realizable value of underlying assets; the Bank’s 
ability to obtain accurate and complete information from or on behalf of its clients or counterparties; the Bank’s ability to successfully realign its organization, 
resources and processes; its ability to complete strategic acquisitions and integrate them successfully; changes in the accounting policies and methods the Bank 
uses to report its financial condition, including uncertainties associated with critical accounting assumptions and estimates; the Bank’s ability to recruit and retain 
key officers; operational risks, including risks related to the Bank’s reliance on third parties to ensure access to the infrastructure essential to the Bank’s business as 
well as other factors that may affect future results, including changes in trade policies; timely development of new products and services; changes in estimates 
relating to reserves; changes in tax laws; technological changes; unexpected changes in consumer spending and saving habits; natural disasters; the possible impact 
on the business from public health emergencies, conflicts, other international events and developments, including those relating to the war on terrorism; and the 
Bank’s success in anticipating and managing the foregoing risks. A substantial amount of the Bank’s business involves making loans or otherwise committing 
resources to specific companies, industries or countries. Unforeseen events affecting such borrowers, industries or countries could have a material adverse effect on 
the Bank’s financial results, businesses, financial condition, or liquidity.

The foregoing list of risk factors is not exhaustive. Additional information about these factors can be found under “Risk Management” and “Factors That Could Affect 
Future Results” in the 2009 Annual Report. Investors and others who base themselves on the Bank’s forward-looking statements should carefully consider the above 
factors as well as the uncertainties they represent and the risk they entail. The Bank also cautions readers not to place undue reliance on these forward-looking 
statements. Except as required by law, the Bank does not undertake to update any forward-looking statements, whether written or oral, that may be made from time 
to time, by it or on its behalf.

The forward-looking information contained in this document is presented for the purpose of interpreting the information contained herein and may not be appropriate 
for other purposes.



NBF Canadian Financial Services Conference – March 30, 2010 I 3

17,800 EMPLOYEES – 2.3M CLIENTS – $134B IN ASSETS

#1 BANK IN CORE MARKET

QUEBEC: 337 BRANCHES, 750 ATMs
52 BUSINESS CENTRESQUEBEC

NICHE PLAYER
OUTSIDE QUEBEC: 107 BRANCHES,
105 ATMs, 24 BUSINESS CENTRES
FINANCIAL MARKETS (90 OFFICES)
15,000 INDEPENDENT ADVISORS

CANADA

SERVICING INTERNATIONALLY 
ACTIVE CLIENTS
OFFERING CANADIAN DEBT & 
EQUITY TO INSTITUTIONS

WORLD

RESILIENT BUSINESS MODEL
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PERFORMANCE DRIVERS 

Brand strength and recognition in Quebec

Penetration across Canada

Acquisitions and Partnerships

Continuous productivity improvements

Disciplined risk and capital management
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SOUND BUSINESS SEGMENT 
DIVERSIFICATION (Q1-2010)

PERSONAL AND 
COMMERCIAL

Retail banking

Commercial banking

Credit cards

Insurance

WEALTH
MANAGEMENT

FINANCIAL 
MARKETS

Transactions and other

Fees

Net interest income

Trading

Financial markets fees

Banking services

Structured products 
and other

13%

51%

36%

26%

16%

40%
18%13%

32%

50%

5%
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PERSONAL AND COMMERCIAL BANKING 
(millions of dollars)
TEB

Growth Strategy

One client, one bank

Cross-selling

More client-facing 
positions in branches

Emphasis on advice and 
integrated solutions

Consistent brand 
experience for clients

Training, new tools and 
processes

Revenues Expenses Net Income

2,092
2,192 2,232 2,294

593

337
447 483 504 504

139

1,3391,3021,3151,295

2006 2007 2008 2009 Q1-2010
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WEALTH MANAGEMENT 

819
868

834
757

193

601 626 601 588

155142 149 153
115

23

2006 2007 2008 2009 Q1-2010

Revenues Expenses Net Income

(millions of dollars)
TEB

Growth Strategy

Increase Quebec 
market share

Grow across Canada

Match each client with 
right level of service

Provide top-tier solutions 
and products

Consistent brand 
experience for clients
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Revenues 
(excl. minority interest)

FINANCIAL MARKETS

Growth Strategy

Focus on Canadian 
mid-market companies

Deploy risk management 
solutions

Lead in structured products

Expand government financing 
(provincials and municipals)

1,077
1,202

1,101

1,431

371

617
692

634 681

160

307 335
387

503

144

2006 2007 2008 2009 Q1-2010

Expenses Net Income

(millions of dollars)
TEB
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34.2

16.3 15.7
20.5

22.9

31.0

22.9

15.8 16.4
20.4 20.9

36.1

28.8

21.2 22.8
27.4

42.7

85.0

2004 2005 2006 2007 2008 2009

THE BEST PERFORMANCE IN CREDIT MANAGEMENT

National Bank Quebec-based institutions Big 5

Provisions for credit losses
As a % of loans and BAs (bps)
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Q4-08 Q1-09 Q2-09 Q3-09 Q4-09 Q1-10

STRONG CAPITAL MANAGEMENT

Well-capitalized

Advanced approach
added 150 bps in Q1-10
Canadian banks 
well-positioned for 
regulatory changes

Tier 1

CAPITAL RATIO – Tier 1

13.2%
14.0% 13.8% 14.1% 14.3%

9.4%
10.0% 10.3% 10.5% 10.7%

16.1%

12.5%

Basel II - Standardized Advanced

TCE/RWA Ratio (%)

6.43% 6.48%
6.84%

7.07% 6.92%
8.46%
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KEY TAKEAWAYS

Strong franchise with room for growth

Consistent performer

Disciplined risk management

Ample capital to fund growth and sustain returns

Investor Relations
Financial analysts and investors who want to obtain financial information 
on the Bank are asked to contact the Investor Relations Department.

600 De La Gauchetière Street West, 7th Floor
Montreal, Quebec H3B 4L2
Toll-free: 1-866-517-5455
Fax: 514-394-6196
E-mail: investorrelations@nbc.ca
Website: www.nbc.ca/investorrelations


