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Constant Growth in EPS
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Sector Growth – Q1 06 vs Q1 05

3

Year over year

5%

2%

11%

7%

10%

2%

8%

6%

9%

46%

Revenues Net Income

Personal and Commercial Wealth Management Retail - P&C and WM Financial Markets All Sectors

today and tomorrowYOUR TRUSTED PARTNERCanadian Financial Services Conference 2006 

4

Pursue sound P&C and Wealth Management 
development strategy in Quebec stronghold

Develop niche markets not dependent on physical
points of service

Financial Markets, Altamira and partnerships
Canada-wide operations

Keys to Future Growth
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Top Line Geographical Breakdown – 2005
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Market Awareness – Quebec
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Revenue Sources in Quebec – P&C and WM
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Quebec Stronghold – Overview
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NB Mutual Funds and 
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7% Credit - branches and 

cards
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Credit - commercial 
lending
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and cards
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Quebec Stronghold – Overview

Q1 2006

Excluding "non-physical" based nationalwide businesses: Partnerships, Altamira, Corrnet & Natcan

Revenue Sources in Quebec – P&C and WM
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Pursue markets where our brands and products have 
the largest comparative advantages

Focus on profitable markets were it’s possible to 
establish long-term client relationships

Avoid excessive operational and credit risk

Keep clear of unproductive price wars in markets with
commoditized products, fierce competition and low
client loyalty

Principles to Grow Retail Business

Quebec Stronghold – Overview
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Revenue Growth in Quebec – P&C and WM
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Excluding "non-physical" based nationalwide businesses: Partnerships, Altamira, Corrnet & Natcan

Year over year, Q1 06
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Quebec Stronghold – Overview



6

today and tomorrowYOUR TRUSTED PARTNERCanadian Financial Services Conference 2006 

Number of Products Per Client – Quebec
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Quebec Stronghold – Wealth Management
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Market Shares vs Other Banks – Quebec
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Quebec Stronghold – Wealth Management
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12-Month Cumulative Net Sales as a % of Assets
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AUM – Private Investment Management

14

(billions of dollars)

2.4
2.7

3.0 3.2
3.4

3.7
4.0

4.4
4.6

5.0

1.9

0

1

2

3

4

5

6

Oct-02 Oct-03 Jan-04 Apr-04 Jul-04 Oct-04 Jan-05 Apr-05 Jul-05 Oct-05 Jan-06

Quebec Stronghold – Wealth Management

CAGR: + 32%
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Direct Premiums Written – General Insurance

15

(millions of dollars)

13.511.310.0

23.4
18.1

15.6

19.3

16.0
14.6

10.2
11.2

13.5

0

10

20

30

40

50

60

70

80

2003 2004 2005

Q1 Q2 Q3 Q4

+ 38%

50.3

56.6

69.6

Quebec Stronghold – Personal Banking
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Personal Credit – Quebec
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Quebec Stronghold – Personal Banking

* Excluding credit cards
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Commercial Loan Market Share – Quebec
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As a % of total banks 
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Quebec Stronghold – SME
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Non-credit products and services

Deposit and treasury products

Prime access to Quebec owner-managers to cross-sell
wealth management products

Capacity to grow with SME clients and graduate them
into the capital markets

Expertise developed in niche markets
Motion pictures, technology, health care

Growth Leverage for Quebec SMEs

Quebec Stronghold – SME
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Average Deposits, Other Than Personal – Quebec
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Provisions For Credit Losses P&C – Quebec
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Net Impaired Loans P&C – Quebec
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Personal Bankruptcies – Trailing 12 Months
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Commercial Bankruptcies – Trailing 12 Months
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Economic GDP/GPP Growth
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Value of Manufacturing Shipments, 2004
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Financial Markets

Altamira

Partnerships

Value Creation Elsewhere in Canada
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Revenues – Financial Markets
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Financial Markets – Net Income/Revenues
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Entrenched position in the junior and intermediate 
producers market

Increased NBF presence in the Calgary market 
More capital market revenues

To widen and deepen our clientele coverage

Energy Financing
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Improve fund performance
69% of Altamira funds with a one-year yield above the median

Put into place a sales culture

Introduce new brand-neutral products designed for the 
investment advisor channel 

Success of the Cash Performer deposit account

Market more aggressively Altamira and Bank products 
to direct clients

A multi-channel, multi-product distribution organization 

Altamira



16

today and tomorrowYOUR TRUSTED PARTNERCanadian Financial Services Conference 2006 

31

$2 billion mark

Volume increase representing 40% of the growth of 
non-mortgage loans portfolio

High operating leverage
Revenues to increase three times faster than costs

Partnerships
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Risk Distribution – Non-Mortgage Loans

32

As at October 2005

0%

5%

10%

15%

20%

25%

30%

Better Worse

Partners Regular Portfolio

Risk level



17

today and tomorrowYOUR TRUSTED PARTNERCanadian Financial Services Conference 2006 

Q&A

Réal Raymond, President and CEO

Montreal, March 29, 2006
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CAUTION REGARDING FORWARD-LOOKING STATEMENTS
From time to time, National Bank of Canada makes written and oral forward-looking statements, included in this Investor 
Presentation, in other filings with Canadian regulators or the U.S. Securities and Exchange Commission, in reports to 
shareholders, in press releases and in other communications. All such statements are made pursuant to the “safe harbor”
provisions of the United States Private Securities Litigation Reform Act of 1995. These forward-looking statements include, 
among others, statements with respect to the economy, market changes, the achievement of strategic objectives, certain risks as 
well as statements with respect to our beliefs, plans, expectations, anticipations, estimates and intentions. These forward-looking 
statements are typically identified by the words “may,” “could,” “should,” “would,” “suspect,” “outlook,” “believe,” “anticipate,”
“estimate,” “expect,” “intend,” “plan,” and words and expressions of similar import.
By their very nature, such forward-looking statements require us to make assumptions and involve inherent risks and 
uncertainties, both general and specific. There is significant risk that express or implied projections contained in such statements 
will not materialize or will not be accurate. A number of factors could cause actual future results, conditions, actions or events to 
differ materially from the targets, expectations, estimates or intentions expressed in the forward-looking statements. Such 
differences may be caused by factors, many of which are beyond the Bank’s control, which include, but are not limited to, 
changes in Canadian and/or global economic and financial conditions (particularly fluctuations in interest rates, currencies and
other financial instruments), liquidity, market trends, regulatory developments and competition in geographic areas where the 
Bank operates, technological changes, consolidation in the Canadian financial services sector, the possible impact on our 
businesses of international conflicts and other developments including those relating to the war on terrorism and the Bank’s 
anticipation of and success in managing the risks implied by the foregoing. The Bank cautions that the foregoing list of important 
factors is not exhaustive. Investors and others who base themselves on the Bank’s  forward-looking statements should carefully 
consider the above factors as well as the uncertainties they represent and the risk they entail. The Bank therefore cautions 
readers not to place undue reliance on these forward-looking statements. The Bank does not undertake to update any forward-
looking statements, whether written or oral, that may be made from time to time by or on behalf of the Bank.

Investor Relations: (514) 394-0296
www.nbc.ca/investorrelations

investorrelations@nbc.ca
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This presentation may not be reproduced in whole or in part, or further distributed or published or referred to in any manner whatsoever 
nor may the information, opinions or conclusions contained in it be referred to without in each case the prior express consent of National 
Bank.


