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Report 
Shareholders
to

National Bank announces net income of $217 million 
for the first quarter of 2006
• Earnings per share of $1.28
• Return on common shareholders’ equity of 19.9%
• Higher revenues and net income at all three of the Bank’s business segments

MONTREAL, March 2, 2006 – National Bank reported net
income of $217 million for the first quarter of fiscal 2006,
compared to $239 million for the corresponding period of
2005. Earnings per share for the quarter totalled $1.28, as
against $1.39 for the same quarter a year earlier. Had it not
been for the gain on the disposal of investments in South
America in the first quarter of 2005, earnings per share for 
the first quarter of 2006 would have been 3% higher than 
the year-earlier period. Return on common shareholders’ equity
was 19.9% for the first quarter of 2006 versus 23.6% for the

corresponding quarter of 2005 or 21.1%, excluding the gain 
on the disposal of South American investments.

Wealth Management and Financial Markets made significant
contributions throughout the quarter. “Wealth Management
recorded solid net income growth on the strength of our trust
operations and mutual funds. In addition, the improvement in the
efficiency ratio enabled Financial Markets to post strong profitabili-
ty growth in a context of stable revenues,” stated Réal Raymond,
President and Chief Executive Officer.

FIRST QUARTER 2006

For the quarter ended January 31 

2006 2005 %

Net income
Personal and Commercial 114 112 +2
Wealth Management 38 26 +46
Financial Markets 82 76 +8
Other (17) – –
Subtotal 217 214 +1
Gain on disposal of investments in South America – 25 
Total 217 239 -9
Earnings per share $1.28 $1.39 -8
Less: gain on disposal of investments in South America – ( 0.15) 
Earnings per share excluding gain on disposal of investments $1.28 $1.24 +3
Return on common shareholders’ equity 19.9 % 23.6 %

(millions of dollars)
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National Bank of Canada

Results by Segment
Net income for the Personal and Commercial segment totalled
$114 million for the first quarter of 2006, up 2% from $112
million in the corresponding quarter of 2005. The segment
recorded sustained growth in total revenues, which was attrib-
utable to insurance and foreign exchange activities and an
increase in net interest income primarily owing to higher loan
volumes. Operating expenses rose chiefly because of the higher
cost of salaries and staff benefits, as well as IT development
expenses. The segment’s contribution before the provision for
credit losses and income taxes was $203 million for the quar-
ter, up 3.6% from the same quarter a year earlier. This growth
was not, however, fully reflected in net income because of the
increase in the provision for credit losses.

Wealth Management net income climbed to $38 million, up
46% from the $26 million recorded for the corresponding peri-
od of 2005. Total revenues advanced 11%, owing to increased
activity in each of the segment’s business units. Operating
expenses rose only slightly, making it possible to lower the effi-
ciency ratio from 78.6% in the first quarter of 2005 to 72.4%
this quarter.

Financial Markets posted net income of $82 million for the
first quarter of 2006 compared to $76 million for the corre-
sponding quarter of 2005. This 8% increase was due primarily
to lower operating expenses, as the segment’s total revenues
for the first quarter of 2006 were virtually unchanged from the
year-earlier period.

“Once again, our segment diversification strategy has
proven its capacity to generate results,” added Mr. Raymond.

“The contribution of the Personal and Commercial segment,
still very strong, accounts for half of the Bank’s net income,
while Wealth Management and Financial Markets together
make up the remainder. This well-balanced strategy will stand
us in good stead for the long term.”

Credit Risk
For the first quarter of 2006, the Bank recorded a $17 million
specific provision for credit losses, the same amount taken for
the year-earlier period. As at January 31, 2006, gross impaired
loans stood at $259 million versus $260 million at the end of
fiscal 2005. The ratio of gross impaired loans to total adjusted
capital and allowances was excellent at 6.7%. Allowances for
credit losses at the end of the first quarter of 2006 exceeded
gross impaired loans by $195 million compared to $191 million
as at October 31, 2005.

Regulatory Capital
As at January 31, 2006, Tier 1 and total capital ratios stood at
9.5% and 12.7%, respectively, compared to 9.6% and 12.8% as
at October 31, 2005, taking into account the $500 million
debenture issued on November 2, 2005. During the quarter, 
the Bank repurchased 1.8 million common shares, at a total
cost of $107 million, as part of two normal course issuer bids.
The issuer bid that expired on January 12, 2006 was replaced
with a new repurchase program on January 23, under which
the Bank seeks to repurchase 8.3 million common shares. 
The target repurchase under the previous program was 
8.4 million common shares.

Objectives Results
1st quarter

2006

Growth in earnings per share excluding the gain on disposal of investments in 2005 5% — 10% 3%
Return on common shareholders’ equity 16% — 18% 19.9%
Tier 1 capital ratio More than 8.5% 9.5%
Dividend payout ratio 35% — 45% 37%

Financial Objectives
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Caution regarding forward-looking statements
From time to time, National Bank of Canada makes written and oral forward-
looking statements, included in this quarterly report, in other filings with
Canadian regulators or the U.S. Securities and Exchange Commission, in reports
to shareholders, in press releases and in other communications. All such state-
ments are made pursuant to the “safe harbour” provisions of the United States
Private Securities Litigation Reform Act of 1995. These forward-looking state-
ments include, among others, statements with respect to the economy, market
changes, the achievement of strategic objectives, certain risks as well as state-
ments with respect to our beliefs, plans, expectations, anticipations, estimates
and intentions. These forward-looking statements are typically identified by 
the words “may,” “could,” “should,” “would,” “suspect,” “outlook,” “believe,”
“anticipate,” “estimate,” “expect,” “intend,” “plan,” and words and expressions 
of similar import.

By their very nature, such forward-looking statements require us to make
assumptions and involve inherent risks and uncertainties, both general and
specific. There is significant risk that express or implied projections contained 
in such statements will not materialize or will not be accurate. A number of
factors could cause actual future results, conditions, actions or events to differ

materially from the targets, expectations, estimates or intentions expressed in
the forward-looking statements. Such differences may be caused by factors,
many of which are beyond the Bank’s control, which include, but are not limited
to, changes in Canadian and/or global economic and financial conditions 
(particularly fluctuations in interest rates, currencies and other financial instru-
ments), liquidity, market trends, regulatory developments and competition 
in geographic areas where the Bank operates, technological changes, consoli-
dation in the Canadian financial services sector, the possible impact on our
businesses of international conflicts and other developments including those
relating to the war on terrorism and the Bank’s anticipation of and success 
in managing the risks implied by the foregoing.

The Bank cautions that the foregoing list of important factors is not exhaustive.
Investors and others who base themselves on the Bank’s forward-looking state-
ments should carefully consider the above factors as well as the uncertainties
they represent and the risk they entail. The Bank therefore cautions readers not
to place undue reliance on these forward-looking statements. The Bank does not
undertake to update any forward-looking statements, whether written or oral,
that may be made from time to time by or on behalf of the Bank.

For more information:

Pierre Fitzgibbon Denis Dubé Hélène Baril
Senior Vice-President Director Director
Finance, Technology and Corporate Affairs Public Relations Investor Relations
(514) 394-8610 (514) 394-8644 (514) 394-0296
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National Bank of Canada

Management’s Discussion and Analysis of Financial Condition and Operating Results

March 2, 2006 — The following text presents Management’s 
discussion and analysis of the Bank’s financial condition and 
operating results. This analysis was prepared in accordance with
Multilateral Instrument 51-102 respecting Continuous Disclosure
Obligations of the Canadian Securities Administrators and is based
on the unaudited interim consolidated financial statements for 
the first quarter of 2006. Additional information about National
Bank of Canada, including the Annual Information Form, can 
be obtained from the SEDAR website at www.sedar.com and 
the Bank’s website at www.nbc.ca.

Analysis of Results

Consolidated Results
National Bank recorded net income of $217 million in the 
first quarter of fiscal 2006, compared to $239 million for 
the corresponding period of 2005. Excluding the gain on the
disposal of investments in South America in the first quarter 
of 2005, net income would have been 1% higher over the
same reference period.

Earnings per share reached $1.28 in the first quarter of 2006, 
as against $1.39 for the year-earlier period. Had it not been for 
the gain on the disposal of investments, earnings per share would
have been 3% higher than in the corresponding quarter of 2005.

Total Revenues
At $979 million, the Bank’s total revenues remained relatively
stable from the $983 million reported a year earlier. Excluding
the $37 million pre-tax gain on the disposal of investments in
South America, revenue growth amounted to 4% for the period.

Personal and Commercial net interest income advanced 
$14 million, or 4.3%, to $337 million for the quarter, owing 
to higher volumes of consumer and business loans. The spread,
which had been narrowing in recent quarters, was stable 
in the first quarter of 2006 compared to the fourth quarter 
of 2005.

Taking net interest income and other income into account,
trading revenues rose $11 million to $93 million in the first
quarter of 2006, primarily due to equity securities. Gains 
on investment account securities totalling $42 million were
down by $35 million because of the gain on the disposal 
of investments in South America posted in the first quarter 
of 2005.

Other income from mutual funds and trust services, includ-
ing Private Investment Management, increased $16 million
from the first quarter of 2005 to reach $81 million in the first
quarter of 2006. The increase in other income also stemmed
from lending fees and foreign exchange revenues, which rose
$4 million and $5 million respectively. Securitization revenues,
however, amounted to $40 million for the quarter, compared
to $48 million in the first quarter of 2005. Financial market
fees totalled $159 million in the first quarter of 2006, as against
$169 million in the first quarter of 2005, due to a decline in
corporate financing.

Operating Expenses
Operating expenses for the first quarter of 2006 were $644 mil-
lion, up $31 million from the $613 million recorded for the cor-
responding quarter of 2005. Salaries and staff benefits rose $12
million to $379 million in the first quarter of 2006, representing
59% of operating expenses. The increase was attributable to
higher salaries and the cost of staff benefits, owing chiefly to
the rise in pension plan costs. Technology expenses were up $9
million to $93 million in the first quarter of 2006. This increase,
together with the $5 million increase related to professional
fees, stemmed from programs currently being developed to 
support the business strategy. Lastly, other expenses were $4
million higher in the first quarter of 2006 than in the corres-
ponding period of 2005, mainly due to advertising expenses.

Income Taxes
Income taxes for the first quarter of 2006 totalled $93 million,
representing an effective tax rate of 29.2%, compared to $107
million and an effective tax rate of 30.3% for the year-earlier
period.

Results by Segment

Personal and Commercial
Net income for the Personal and Commercial segment totalled
$114 million for the first quarter of 2006, up 2% from $112
million in the corresponding quarter of 2005. Total revenues
grew 5.4% to reach $529 million. Total revenues for Personal 
Banking were $18 million or 5.4% higher due to the $3.2 billion
increase in average asset volumes, mainly attributable to con-
sumer loans, but also to residential mortgages and credit card
advances. The increase in revenues stemming from the rise 
in loan volumes was partly offset by the narrower spread on
these lending activities. By contrast, the spread on transaction
deposits widened due to a rise in interest rates. Insurance 
revenues rose by 12% at an annualized rate. The $9 million 
or 5.3% total revenue growth for Commercial Banking was
attributable to higher net interest income from the increase 
in loans and bankers’ acceptances as well as foreign exchange
revenues, while the spread held steady. Operating expenses 
for the Personal and Commercial segment were $326 million
for the first quarter of 2006 versus $306 million for the year-
earlier period, for an increase of 6.5%. Consequently, the effi-
ciency ratio edged up to 61.6% for the first quarter of 2006
from 61.0% for the same period in 2005. The segment’s provision
for credit losses rose $4 million to $31 million, with provisions
for credit cards accounting for over half of the increase.
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Wealth Management
Net income for the Wealth Management segment climbed to
$38 million for the first quarter of 2006, an increase of 46% versus
the $26 million posted in the corresponding quarter of 2005. 
Total Wealth Management revenues for the quarter were $214
million, up 12% from the first quarter of 2005. Each of the seg-
ment’s business units contributed to the increase in revenues.
Operating expenses were up $4 million or 3% to $155 million
for the quarter largely due to IT costs and professional fees.

Financial Markets
The Financial Markets segment posted net income of $82 million
for the first quarter of 2006 compared to $76 million for the
year-earlier period. Total revenues for the quarter were $277
million, an increase of $5 million over the same quarter in 2005.
Changes in the revenue mix accounted for the substantially
higher trading revenues and gains on securities in the first 
quarter of 2006. Financial market fees and revenues from bank-
ing services for corporate clients declined however. Operating
expenses to the quarter were $151 million, down 2% from 
$154 million in the first quarter of 2005. The provision for credit
losses stood at $1 million as against $2 million in the correspond-
ing quarter of 2005.

Other
The “Other” heading of segment results recorded a net loss 
of $17 million for the first quarter of 2006 compared to net
income of $25 million for the year-earlier period. The variance
was chiefly attributable to the $37 million gain ($25 million
net of income taxes) on the disposal of investments in South
America in the first quarter of 2005. In addition, gains from
securitization activities were down by $14 million, and 
operating expenses not allocated to the business segments
were up.

Cash Flows

Due to the nature of the Bank’s business, most of its revenues 
and expenses are cash items. Moreover, significant cash flow
movement can be observed in certain activities, such as trading
activities, and could impact several assets and liabilities such as
trading account securities, securities sold short or securities sold
under repurchase agreements.

For the first quarter of 2006, cash and cash equivalents
increased $2.2 billion compared to an increase of $1.3 billion 
for the first quarter of 2005. As at January 31, 2006, cash 
and cash equivalents totalled $8.5 billion versus $6.6 billion 
the previous year.

Operating activities provided cash of $4.0 billion because 
of the $3.4 billion decrease in trading account securities. For the
corresponding quarter of 2005, operating activities required cash
flows of $0.9 billion.

Financing activities required cash of $2.8 billion due to 
the decrease in securities sold short and securities sold under
repurchase agreements partly offset by an increase of deposits
of $2.9 billion. For the year-earlier quarter, cash inflows of $4.1
billion were mainly attributable to deposit activities and securi-
ties sold short.

Finally, investing activities in the first quarter of 2006 provided
cash of $1.0 billion. Investing activities in the corresponding
quarter of 2005 required $1.9 billion.

Management’s Discussion and Analysis of Financial Condition and Operating Results (cont.)

Financial Market Revenues
(taxable equivalent basis (1) ) Q1 Q1
(millions of dollars) 2006 2005
Trading revenues

Equity 70 58
Interest rate 13 17
Commodity and foreign exchange 7 3

90 78
Financial market fees 65 75
Gains on securities 42 35
Banking services 33 43
Other 47 41
Total 277 272

(1) Taxable equivalent basis is a calculation method that consists in grossing up certain tax-exempt income by the amount of income tax that otherwise would have
been payable. The use of the taxable equivalent basis is not in accordance with GAAP. Securities regulators require that companies caution readers that measures
adjusted on a basis other than GAAP do not have standardized meanings under GAAP and may not be comparable to similar measures used by other companies.
Please refer to Note 10 to the unaudited interim consolidated financial statements for the impact of the taxable equivalent adjustment to segment results.
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Management’s Discussion and Analysis of Financial Condition and Operating Results (cont.)

Risk Management

Credit Risk
In the first quarter of 2006, the Bank recorded specific provisions
for credit losses of $17 million, the same amount taken in the 
corresponding quarter of 2005. Gross impaired loans stood at 
$259 million as at January 31, 2006, compared to $260 million 
at the end of fiscal 2005. The ratio of gross impaired loans to total
adjusted capital and allowances was excellent at 6.7%. As at
January 31, 2006, allowances for credit losses exceeded gross
impaired loans by $195 million versus $191 million as at
October 31, 2005, a $4 million improvement. The decrease was
largely attributable to our Real Estate sector. However, the increase
in impaired commercial loans partly offset this positive effect.

Market Risk – Trading Activities
The Value-at-Risk (VaR) simulation model is one of the main tools
used to manage market risk in trading activities. The VaR measure
is based on a 99% confidence level, which is an estimate of the
maximum potential trading loss in 99 out of 100 days, which
means that actual losses will probably exceed VaR on only one
day out of 100. The computerized VaR calculation model is based
on two years of historical data. Market risk management is dis-
cussed in more detail on page 61 of the 2005 Annual Report.

The table below entitled “Trading Activities” illustrates the 
allocation of market risk by type of risk: interest rate, foreign
exchange, equity price and commodity.

Balance Sheet

As at January 31, 2006, the Bank had assets of $105.3 billion 
compared with $107.6 billion at the end of fiscal 2005. Loans and
acceptances were up $875 million or 2%. In addition, cash, deposits
with financial institutions, securities and securities purchased under
reverse repurchase agreements decreased $2.8 billion. The table
opposite presents the main portfolios.

Average monthly volumes January October January
(millions of dollars) 2006 2005 2005
Loans and acceptances*
Residential mortgages 20,917 20,728 19,846
Consumer loans 8,537 8,283 6,748
Credit card receivables 1,734 1,707 1,652
SME loans 14,568 14,182 13,405
Corporate loans 3,346 3,216 2,707

49,102 48,116 44,358
Deposits
Personal (balance) 27,103 26,385 24,610
Off-balance sheet personal savings (balance) 66,993 63,262 59,527
Business 10,978 11,103 10,485
* including securitized assets

Residential mortgage loans rose steadily during the first quarter
of 2006, with the average monthly volume reaching $20.9 billion
as against $19.8 billion in the first quarter of 2005. Consumer
loans climbed 27% to $8.5 billion, driven by volumes from 
partnerships and secured lines of credit. The rise in credit card
receivables, which were up 5.0% over the previous year to total
$1.7 billion as at January 31, 2006, was attributable to increased
consumer spending. Business loans continued to grow in the
first quarter, with SME loans up 8.7% year over year, represent-
ing an average volume of $14.6 billion in the first quarter of 
fiscal 2006. Average volumes of corporate loans, for their part,
rose 23.6% to $3.3 billion.

Personal deposits stood at $27.1 billion as at January 31,
2006, up $2.5 billion or 10.1% from the corresponding quarter
of 2005, chiefly owing to deposits distributed by Altamira. 
Off-balance sheet personal savings administered by the Bank 
as at January 31, 2006 totalled $67.0 billion, an increase of 
$7.5 billion or 13% in a year. The rise was primarily attributable 
to savings administered by brokerage subsidiaries, with the
remainder divided between Private Investment Management
and mutual funds.

Trading Activities (1)

(millions of dollars)

Global VaR by risk category For the quarter ended January 31, 2006 For the quarter ended October 31, 2005
Period end High Average Low Period end High Average Low

Interest rate (5.2) (7.2) (3.7) (1.8) (3.5) (7.5) (4.8) (2.7)
Foreign exchange (1.9) (2.8) (1.8) (0.6) (0.9) (2.0) (0.9) (0.2)
Equity (6.1) (6.2) (4.7) (3.0) (5.1) (5.1) (4.3) (2.8)
Commodity (1.6) (2.3) (1.2) (0.5) (0.6) (0.9) (0.6) (0.5)
Correlation effect (2) 5.7 8.3 5.6 1.8 5.0 7.6 4.8 2.1
Global VaR (9.1) (10.2) (5.8) (4.1) (5.1) (7.9) (5.8) (4.1)

(1) Amounts are presented on a pre-tax basis and represent one-day VaR.
(2) The correlation effect is the result of the diversification of types of risk.
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Management’s Discussion and Analysis of Financial Condition and Operating Results (cont.)

Accounting Policies and Estimates

The interim consolidated financial statements have been pre-
pared in accordance with Canadian generally accepted account-
ing principles (“GAAP”). The reader is referred to Note 1 and
Note 2a to the 2005 annual consolidated financial statements
for more information on the significant accounting policies used
to prepare financial statements.

There have not been any changes to the Bank’s significant
accounting policies affecting this quarter.

Details of significant future changes in accounting standards
are presented in Note 2 to the interim consolidated financial
statements.

The key assumptions and bases for estimates made by
Management in accordance with GAAP and their impact on
amounts presented in the interim consolidated financial state-
ments and notes remain essentially unchanged from those
described in the 2005 Annual Report.

Capital

Tier 1 and total capital ratios, according to the rules of the
Bank for International Settlements, stood at 9.5% and 12.7%,
respectively, as at January 31, 2006 versus 9.6% and 12.8% as
at October 31, 2005, including the $500 million debenture
issued on November 2, 2005. During the quarter, the Bank
repurchased 1,771,600 common shares under its normal course
issuer bid which ended on January 12, 2006, for a total of
$106.1 million.

On January 23, 2006, the Bank launched a normal course
issuer bid to repurchase for cancellation a maximum of
8,278,000 common shares during the 12-month period ending
January 22, 2007. As at January 31, 2006, a total of 20,500
shares had been repurchased for $1.3 million.

In addition, risk-weighted assets rose $3.3 billion or 7.6%
chiefly because of higher loan volumes.

Dividends

At its meeting on March 2, 2006, the Board of Directors
declared regular dividends on the various classes and series of
preferred shares as well as a dividend of 48 cents per common
share, payable on May 1, 2006 to shareholders of record on
March 30, 2006.

(unaudited)
(millions of dollars except per share amounts)

2006 2005 2004 2005 2004
Q1 Q4 Q3 Q2 Q1 Q4 Q3 Q2 Total Total

Total revenues $979 $931 $889 $900 $983 $892 $858 $884 $3,703 $3,545
Net income 217 207 207 202 239 192 167 180 855 725

Earnings per share
Basic 1.28 1.22 1.20 1.17 1.39 1.11 0.95 1.01 4.98 4.10
Diluted 1.26 1.20 1.18 1.15 1.37 1.09 0.94 1.00 4.90 4.05

Dividends per common share 0.48 0.44 0.44 0.42 0.42 0.38 0.38 0.33 1.72 1.42

Return on common
shareholders’ equity 19.9% 19.4% 19.6% 19.9% 23.6% 19.7% 17.2% 19.0% 20.7% 18.8%

Total assets $105,276 $107,598 $110,593 $99,917 $91,703 $88,497 $85,481 $86,466

Impaired loans, net 113 117 114 119 134 160 199 220

Per common share
Book value 25.72 25.39 24.70 24.19 23.97 22.87 22.30 21.94
Stock trading range

High 63.90 61.47 58.21 55.24 49.75 48.78 45.50 47.93
Low 58.35 55.87 51.60 48.72 46.39 42.31 42.72 43.27

Additional Financial Information
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Highlights

Quarter ended January 31

Varia %
(unaudited) 2006 2005 Change

Operating results
(millions of dollars)

Total revenues $979 $983 –
Net income 217 239 (9)
Return on common shareholders’ equity 19.9% 23.6%

Per common share
Earnings - basic $1.28 $1.39 (8)
Dividends declared 0.48 0.42 14
Book value 25.72 23.97 7
Stock trading range

High 63.90 49.75
Low 58.35 46.39
Close 61.75 49.19

Financial position January 31 October 31
(millions of dollars) 2006 2005

Total assets $105,276 $107,598 (2)
Loans and acceptances 51,235 50,360 2
Deposits 64,920 61,977 5
Subordinated debentures and shareholders’ equity 6,226 5,699 9
Capital ratios - BIS

Tier 1 9.5% 9.6%
Total 12.7% 12.8%

Impaired loans, net of specific and general allowances (195) (191)
as a % of loans and acceptances (0.4)% (0.4)%

Assets under administration/management 227,796 221,132
Total personal savings 94,096 89,647
Interest coverage 14.13 12.71
Asset coverage 3.58 4.73

Other information
Number of employees 16,993 16,890 1
Number of branches in Canada 455 457 –
Number of banking machines 797 788 1

National Bank of Canada

(1)

(1) Taking into account the issuance of $500 million of subordinated debentures on November 2, 2005.
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Consolidated Statement of Income

Interest income and dividends
Loans 614 568 509
Securities 204 189 179
Deposits with financial institutions 58 67 28

876 824 716
Interest expense
Deposits 439 265 260
Subordinated debentures 24 21 26
Other 135 134 81

598 420 367
Net interest income 278 404 349

Other income
Financial market fees 159 166 169
Deposit and payment service charges 50 52 49
Trading revenues 166 12 84
Gains on investment account securities, net 42 4 77
Card service revenues 14 14 15
Lending fees 62 65 58
Acceptances, letters of credit and guarantee 16 15 16
Securitization revenues 40 51 48
Foreign exchange revenues 23 20 18
Trust services and mutual funds 81 74 65
Other 48 54 35

701 527 634
Total revenues 979 931 983
Provision for credit losses 17 – 17

962 931 966

Operating expenses
Salaries and staff benefits 379 371 367
Occupancy 47 48 45
Technology 93 94 84
Communications 18 22 19
Professional fees 30 46 25
Other 77 65 73

644 646 613
Income before income taxes and non-controlling interest 318 285 353
Income taxes 93 72 107

225 213 246
Non-controlling interest 8 6 7
Net income 217 207 239
Dividends on preferred shares 5 5 6
Net income available to common shareholders 212 202 233
Number of common shares outstanding (thousands)

Average - basic 164,903 165,176 167,693
Average - diluted 167,781 167,939 170,164
End of period 164,313 165,335 168049

Earnings per common share (dollars)
Basic 1.28 1.22 1.39
Diluted 1.26 1.20 1.37

Dividends per common share (dollars) 0.48 0.44 0.42

Quarter ended
(unaudited) January 31 October 31 January 31
(millions of dollars) 2006 2005 2005
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Consolidated Balance Sheet

(unaudited) January 31 October 31 January 31
(millions of dollars) 2006 2005 2005

ASSETS

Cash 250 227 213
Deposits with financial institutions 9,234 10,087 6,823

Securities 
Investment account 7,129 6,716 7,442
Trading account 22,943 26,336 20,278

30,072 33,052 27,720

Securities purchased under reverse repurchase agreements 7,980 7,023 5,566

Loans
Residential mortgage 15,348 15,677 15,452
Personal and credit card 10,124 9,796 8,209
Business and government 22,749 22,096 19,153

48,221 47,569 42,814
Allowance for credit losses (454) (451) (520)

47,767 47,118 42,294
Other 
Customers’ liability under acceptances 3,468 3,242 2,725
Fair value of trading derivative financial instruments 2,634 2,390 2,440
Premises and equipment 350 355 346
Goodwill 662 662 662
Intangible assets 178 178 180
Other assets 2,681 3,264 2,734

9,973 10,091 9,087
105,276 107,598 91,703

LIABILITIES AND SHAREHOLDERS’ EQUITY

Deposits
Personal 27,103 26,385 24,610
Business and government 29,640 29,636 24,999
Deposit-taking institutions 8,177 5,956 7,051

64,920 61,977 56,660
Other
Acceptances 3,468 3,242 2,725
Obligations related to securities sold short 14,495 15,504 11,671
Securities sold under repurchase agreements 7,840 12,915 7,269
Fair value of trading derivative financial instruments 2,060 1,846 2,147
Other liabilities 5,788 5,928 4,642

33,651 39,435 28,454
Subordinated debentures 1,600 1,102 1,764
Non-controlling interest 479 487 422

Shareholders’ equity 
Preferred shares 400 400 375
Common shares 1,573 1,565 1,563
Contributed surplus 15 13 8
Unrealized foreign currency translation adjustments (49) (26) 4
Retained earnings 2,687 2,645 2,453

4,626 4,597 4,403
105,276 107,598 91,703

National Bank of Canada
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