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Did you happen to catch Wednesday’s Canadian CPI report? As far as economic releases go, it was of the ‘can’t miss’ variety and surely didn’t 
disappoint. It might be more appropriate to say May’s CPI data were massively disappointing/worrying in any number of respects. 

Not to be a downer, but those looking for a quick/complete inflation fix could be left wanting. No question, a mounting global slowdown could 
bring non-trivial commodity price relief. We have seen evidence of this in recent sessions. And yes, turning Chinese factories back on after 
COVID-related shutdowns could ameliorate supply chain angst. Leaning the other way, however, an ultra-tight labour market could 
complicate the return of becalmed inflation. Consider Q1 job vacancy data presented recently. 

As of Q1, Canadian job vacancies were closing in on one million! Ok, we’re rounding up a bit, the precise seasonally adjusted Q1 tally stood at 
958,000. Rounded or not, the number of job vacancies appears extraordinary, the corresponding job vacancy rate (i.e., job openings as a 
share of total positions) likewise exceptional at 5.6% (Chart 1). We caution that there’s a risk of ‘fake’ vacancies, since it’s not particularly costly 
to keep listings open. Meanwhile, as StatCan reminded us Wednesday, “high levels of immigration over the near term will be critical in 
addressing current labour market imbalances”. But even setting aside longer-term demographic worries associated with an aging population, 
the scale of the worker shortage problem is striking. Here’s an admittedly simplistic stat: It would currently take the equivalent of 3.2 years to 
fill all reported job openings, based on recovering growth in the working age population (Chart 2). That assumes a perfect skills match and 
ideal geographic alignment (i.e., having the right kind of workers, with necessary qualifications, in all the right places, at the right time), which 
is something of a herculean leap. Another spin for purely illustrative purposes: We would need almost every available unemployed Canadian 
to fully redress the apparent worker shortage. Just for fun, subtract 958K from current unemployment and the resulting jobless rate would be… 
wait for it… 0.5% (all else equal). Never mind that at 5.1%, Canada’s unemployment rate was already a record low as of May. 

When it comes to job vacancies, plenty of attention is paid to the industry level data. After all, more and more sectors are reporting serious 
worker shortages, increasingly deemed a structural impediment to growth. We’re not just talking about re-opened restaurants having difficulty 
getting servers or cooks. We’ve gone beyond that. While hardly a perfect fit, you’ll find a connection between job vacancy rates and average 
offered wage growth (Chart 3). As was remarked in our detailed inflation analysis: “Workers, in a tight labour market, are demanding 
compensation for inflation and businesses are raising prices to maintain profitability.” Not necessarily the most dovish scenario. 

The regional story is likewise striking. The ‘pervasive’ label is now routinely applied to inflation developments, but it fits equally well with regional 
job vacancy rates, which are materially higher across the country. As a share of available workers, job openings appear most plentiful in British 
Columbia and Quebec (Chart 4). For a more detailed regional breakdown, refer to Chart 5.  Excepting Nunavut, home to just 0.1% of total 
Canadian jobs, Q1 job vacancy rates were everywhere above average. In a clear majority of cases (40 of 69 regions, comprising >70% of 
national employment), the job vacancy rate was the highest since at least 2015 (when quarterly data start). Such a broad-based worker 
shortage won’t be fixed easily, even allowing for enhanced immigration quotas and labour redistribution via inter-provincial migration. 

There’s a sure-fire although hardly desirable way to redress an acute worker shortage. That’s through the onset of serious job losses that tend 
to accompany recessions. A more desirable and to us still-plausible scenario involves central banks raising rates, calming aggregate demand 
and leading to a staffing re-think across corporate Canada. In this ‘soft landing’ scenario, which characterizes our current macro forecast, 
some of today’s opened positions would be taken down, creating less need to ‘steal’ workers away from competitors. Canada would avoid 
widespread layoffs but still see a slight increase in joblessness given our strong population growth. Are we dreaming? Hopefully not, although 
it comes down to how big a policy rate stick central bankers are compelled to wield in a heretofore uncomfortable inflation environment.

Chart 1: Job vacancies close in on 1 million! 
Canada job vacancies & corresponding job vacancy rate 

 
Source: NBF, StatCan | Note: Data not available for 2020:Q2 & 2020:Q3; SA data

Chart 2: Illustrating the extent of the worker shortage 
Years to fill Cdn job vacancies, based on working age population growth 

 
Source: NBF, StatCan | Note: NBF illustration based on Q1 for each year; level of SA job 
vacancies divided by annualized growth in working age population for corresponding 
period 
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https://www.nbc.ca/content/dam/bnc/en/rates-and-analysis/economic-analysis/economic-news-cpi.pdf
https://www.nbc.ca/content/dam/bnc/en/rates-and-analysis/economic-analysis/monthly-economic-monitor.pdf
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Chart 3: More industries bidding for scarce workers 
Canada job vacancy rate & wage growth by industry (as of 2022:Q1) 

 
Source: NBF, StatCan | Note: Results for 20 industry groups, with select industries labeled; 
growth is average offered hourly wage is annualized change vs. 2020:Q1; NSA data

Chart 4: Job vacancies more acute all across country 
Provincial job vacancy rates: 2022:Q1 vs. 1-2 years ago 

 
Source: NBF, StatCan | Note: SA data 
 
 
 

Chart 5: Control shift! No easy/desirable shortcut to fix such a pervasive and broad-based worker shortage 
Canada job vacancy rates across provinces & in 69 individual economic regions: 2022:Q1 vs. pre-COVID level/range/average 

 
Source: NBF, StatCan| Note: Refers refer to 1-69 economic regions, which are grouped by province; ‘Pavg’ refers to average for province; in select cases, name of economic region is 
listed (e.g., Toronto, Montreal, Calgary, Lower Mainland-Southwest B.C.); grey boxes reflect quarterly range from 2015 onwards, with range separated by average level 
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General 

This Report was prepared by National Bank Financial, Inc. (NBF), (a Canadian investment dealer, member of IIROC), an indirect wholly owned subsidiary of 
National Bank of Canada. National Bank of Canada is a public company listed on the Toronto Stock Exchange.   

The particulars contained herein were obtained from sources which we believe to be reliable but are not guaranteed by us and may be incomplete and may 
be subject to change without notice.  The information is current as of the date of this document.   Neither the author nor NBF assumes any obligation to update 
the information or advise on further developments relating to the topics or securities discussed. The opinions expressed are based upon the author(s) analysis 
and interpretation of these particulars and are not to be construed as a solicitation or offer to buy or sell the securities mentioned herein, and nothing in this 
Report constitutes a representation that any investment strategy or recommendation contained herein is suitable or appropriate to a recipient’s individual 
circumstances.  In all cases, investors should conduct their own investigation and analysis of such information before taking or omitting to take any action in 
relation to securities or markets that are analyzed in this Report. The Report alone is not intended to form the basis for an investment decision, or to replace any 
due diligence or analytical work required by you in making an investment decision. 

This Report is for distribution only under such circumstances as may be permitted by applicable law. This Report is not directed at you if NBF or any affiliate 
distributing this Report is prohibited or restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself 
before reading it that NBF is permitted to provide this Report to you under relevant legislation and regulations.  

National Bank of Canada Financial Markets is a trade name used by National Bank Financial and National Bank of Canada Financial Inc.  

Canadian Residents 

NBF or its affiliates may engage in any trading strategies described herein for their own account or on a discretionary basis on behalf of certain clients and as market 
conditions change, may amend or change investment strategy including full and complete divestment. The trading interests of NBF and its affiliates may also be 
contrary to any opinions expressed in this Report. 

NBF or its affiliates often act as financial advisor, agent or underwriter for certain issuers mentioned herein and may receive remuneration for its services.  As well 
NBF and its affiliates and/or their officers, directors, representatives, associates, may have a position in the securities mentioned herein and may make purchases 
and/or sales of these securities from time to time in the open market or otherwise.  NBF and its affiliates may make a market in securities mentioned in this 
Report.  This Report may not be independent of the proprietary interests of NBF and its affiliates. 

This Report is not considered a research product under Canadian law and regulation, and consequently is not governed by Canadian rules applicable to the 
publication and distribution of research Reports, including relevant restrictions or disclosures required to be included in research Reports.   

mailto:alexandra.ducharme@nbc.ca
mailto:angelo.katsoras@nbc.ca
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UK Residents 

This Report is a marketing document. This Report has not been prepared in accordance with EU legal requirements designed to promote the independence of 
investment research and it is not subject to any prohibition on dealing ahead of the dissemination of investment research. In respect of the distribution of this 
Report to UK residents, NBF has approved the contents (including, where necessary, for the purposes of Section 21(1) of the Financial Services and Markets Act 
2000). This Report is for information purposes only and does not constitute a personal recommendation, or investment, legal or tax advice.  NBF and/or its 
parent and/or any companies within or affiliates of the National Bank of Canada group and/or any of their directors, officers and employees may have or may 
have had interests or long or short positions in, and may at any time make purchases and/or sales as principal or agent, or may act or may have acted as 
market maker in the relevant investments or related investments discussed in this Report, or may act or have acted as investment and/or commercial banker 
with respect hereto. The value of investments, and the income derived from them, can go down as well as up and you may not get back the amount 
invested.  Past performance is not a guide to future performance.  If an investment is denominated in a foreign currency, rates of exchange may have an adverse 
effect on the value of the investment.  Investments which are illiquid may be difficult to sell or realise; it may also be difficult to obtain reliable information about 
their value or the extent of the risks to which they are exposed.  Certain transactions, including those involving futures, swaps, and other derivatives, give rise to 
substantial risk and are not suitable for all investors. The investments contained in this Report are not available to retail customers and this Report is not for 
distribution to retail clients (within the meaning of the rules of the Financial Conduct Authority).  Persons who are retail clients should not act or rely upon the 
information in this Report. This Report does not constitute or form part of any offer for sale or subscription of or solicitation of any offer to buy or subscribe for 
the securities described herein nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.  

This information is only for distribution to Eligible Counterparties and Professional Clients in the United Kingdom within the meaning of the rules of the Financial 
Conduct Authority. NBF is authorised and regulated by the Financial Conduct Authority and has its registered office at 70 St. Mary Axe, London, EC3A 8BE.  

NBF is not authorised by the Prudential Regulation Authority and the Financial Conduct Authority to accept deposits in the United Kingdom. 

U.S. Residents 

With respect to the distribution of this report in the United States of America, National Bank of Canada Financial Inc. (“NBCFI”) which is regulated by the Financial 
Industry Regulatory Authority (FINRA) and a member of the Securities Investor Protection Corporation (SIPC), an affiliate of NBF, accepts responsibility for its 
contents, subject to any terms set out above. To make further inquiry related to this report, or to effect any transaction, United States residents should contact 
their NBCFI registered representative.  

This report is not a research report and is intended for Major U.S. Institutional Investors only.   

This report is not subject to U.S. independence and disclosure standards applicable to research reports. 

HK Residents 

With respect to the distribution of this report in Hong Kong by NBC Financial Markets Asia Limited (“NBCFMA”)which is licensed by the Securities and Futures 
Commission (“SFC”) to conduct Type 1 (dealing in securities) and Type 3 (leveraged foreign exchange trading) regulated activities, the contents of this report 
are solely for informational purposes. It has not been approved by, reviewed by, verified by or filed with any regulator in Hong Kong. Nothing herein is a 
recommendation, advice, offer or solicitation to buy or sell a product or service, nor an official confirmation of any transaction. None of the products issuers, 
NBCFMA or its affiliates or other persons or entities named herein are obliged to notify you of changes to any information and none of the foregoing assume 
any loss suffered by you in reliance of such information.  

The content of this report may contain information about investment products which are not authorized by SFC for offering to the public in Hong Kong and such 
information will only be available to, those persons who are Professional Investors (as defined in the Securities and Futures Ordinance of Hong Kong (“SFO”)).  If 
you are in any doubt as to your status you should consult a financial adviser or contact us. This material is not meant to be marketing materials and is not 
intended for public distribution. Please note that neither this material nor the product referred to is authorized for sale by SFC. Please refer to product prospectus 
for full details.  

There may be conflicts of interest relating to NBCFMA or its affiliates’ businesses. These activities and interests include potential multiple advisory, transactional 
and financial and other interests in securities and instruments that may be purchased or sold by NBCFMA or its affiliates, or in other investment vehicles which 
are managed by NBCFMA or its affiliates that may purchase or sell such securities and instruments.  

No other entity within the National Bank of Canada group, including National Bank of Canada and National Bank Financial Inc, is licensed or registered with the 
SFC. Accordingly, such entities and their employees are not permitted and do not intend to: (i) carry on a business in any regulated activity in Hong Kong; (ii) 
hold themselves out as carrying on a business in any regulated activity in Hong Kong; or (iii) actively market their services to the Hong Kong public. 

Copyright 

This Report may not be reproduced in whole or in part, or further distributed or published or referred to in any manner whatsoever, nor may the information, 
opinions or conclusions contained in it be referred to without in each case the prior express written consent of NBF. 
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