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With Statistics Canada publishing its labour productivity estimates yesterday and the Bureau of Labor Statistics releasing the U.S. 

figures this morning, we now have an updated North American comparison on relative efficiency and cost pressures in the business 

sector. The conclusion that prevailed for the past few quarters is still resounding: the United States continues to generate stronger 

gains in output per hour, while Canada struggles to regain momentum. That divergence matters not only for headline productivity, 

but for the trajectory of unit labour costs. When productivity growth is robust, wage increases can be absorbed without a 

commensurate rise in costs per unit of output. In the U.S., firmer efficiency gains have acted as a buffer against compensation 

pressures, limiting the accumulation of unit labour costs. In Canada, weaker productivity performance means that wage growth 

translates more directly into higher costs. As today’s Hot Chart shows, a widening productivity gap between the United States and 

Canada since 2022 has pushed unit labour costs up 13% in Canada versus 8% in the United States—about 60% faster north of the 

border. As we’ve argued on many occasions (including here and here), the structural driver behind this divergence is capital 

deepening. American firms have sustained a stronger pace of capital formation, raising the capital available per worker and 

enhancing labour efficiency. Canada’s comparatively subdued investment cycle has constrained that process, leaving output per 

hour largely stagnant and firms more exposed to wage-driven cost increases.  
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https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/hot-charts/hot-charts-250912.pdf
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/etude-speciale/special-report_250702.pdf
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