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Recognizing an extraordinary year of Canadian bond trading 
By Warren Lovely & Ethan Currie

It’s been a few years since we last handed out our Fixed Income Trading 

Awards. But a truly exceptional year of trading warrants some recognition. 

So, with tongue planted firmly in cheek, our 2025 awards go to… 

Turn up the volume award ➢ Annual bond trading – Two-way trade 

in Canadian dollar bonds set a fresh annual record in 2025. Total volumes 

were up 7% vs. 2024 and are nearly 50% higher than two years ago. It’s 

increasingly clear that we’ve entered a structurally busier regime, with 

primary supply and secondary trading apt to remain elevated from here. 

Quarter for your thoughts award ➢ Quarterly bond trading – 2025:Q4 

came within a hair’s breadth (0.1%-pts) of a new quarterly record (which 

was set in 2025:Q2). Not all that long ago, C$3 trillion was considered a 

routine quarter for domestic bond trading. Scratch that. Domestic bond 

volumes have eclipsed C$5 trillion for six straight quarters and counting. 

Happy holidays award ➢ Monthly bond trading – Given the first two 

‘awards’, it may follow that December trading was relatively brisk. Indeed, 

total volumes in Dec-25 were more than 60% higher than the prior trend 

for that particular month of the year. So much for an end-of-year lull. 

All season tire award ➢ Total bond trading, all sectors – There’s less 

of a seasonal skew to secondary trading these days. For instance, the 

coefficient of variation (i.e., standard deviation-to-mean) in monthly 

volumes declined for a third straight year in 2025. Sure, Feb-25 volumes 

were low(ish), given fewer trading days. Ditto for Aug-25, when market 

participants enjoyed summer holidays. But more than ever, bond market 

liquidity is maintaining relatively good traction the whole year through. 

Lion’s share award ➢ GoC bonds – No surprise, the lion’s share of 

secondary activity centred on the sovereign in 2025, where investor 

attachment broadened and deepened. As of 2025:Q4, Canadas had 

accounted for at least 80% of total domestic bond volumes for twelve 

consecutive quarters. Supply creates demand and likewise bolsters 

secondary volumes. So look for more of the same in 2026, as Ottawa 

implements an ambitious, debt-financed capital investment strategy. 

Belly buster award ➢ GoC bonds, 3-10 years – No segment was busier 

than the 3-10Y bucket of the GoC market in 2025. Volumes shot 22% 

higher in the belly, surpassing total trade in all remaining GoC tenors. By 

comparison, full-year bond volumes declined in each of the 0-3Y, >10Y 

and RRBs buckets of the GoC market, which brings us to… 

Left unprotected award ➢ GoC real return bonds – Notwithstanding a 

faint heartbeat late in the year, GoC RRB volumes totaled just C$12 

billion in 2025. That was nearly 80% below the annual peak set in 2021, 

accounting for a scant 0.1%(!) of total GoC trading. There may be almost 

C$50 billion of sovereign linkers outstanding, but Ottawa’s earlier 

decision to axe the program has seen secondary liquidity (mostly) dry up. 

Crown me award ➢ Federal Crown bonds – No major sector saw a 

larger increase in secondary trading in 2025 than Federal Crowns (+33% 

vs. 7% for market as a whole). There was ample, albeit seasonal trade in 

CMBs, where a record number of accounts played in the name. 

Meanwhile, CPPIB and PSP Capital (both counted here) are increasingly 

relevant names. With the CMB program expanding and PSEs remaining 

active issuers, Crowns should remain a very vibrant sector in 2026. 

Home and away award ➢ Provincial bonds – With funding needs 

elevated, provinces are sensibly steering plenty of product to international 

markets. Crucially, however, the domestic market remains plenty liquid. 

Full-year volumes expanded 8% in 2025. While led by the 3-10Y sector, 

provincials remain a strategically important source of primary supply and 

secondary liquidity for long-end players, which segues to… 

Long live longs award ➢ Over 10-year bonds, all sectors – Steeper 

curves hint at a less voracious appetite for long product, but long-end 

liquidity has held up reasonably well. In the GoC market, >10Y volumes 

just set a fresh record for the month of December and 30Y auctions have 

been generally well subscribed of late. Elsewhere, an above average 

40% of provincial trading was carried out in the >10Y sector in 2025, in 

line with the relative share of new issue supply. Long live the long bond! 

More than meets the eye award ➢ Municipal bonds – Strictly 

speaking, secondary trading in municipal bonds declined 9% in 2025. 

There was less inter-dealer trade and screen trade waned. Still, 

institutional investors were more active than ever. Ditto for non-residents, 

where two-way trade in munis shot up more than 50% year-on-year.  

Credit where credit is due award ➢ Corporate bonds – Corporate 

volumes may have eased 2% in 2025, but credit was in demand post 

‘Liberation Day’ (in Canada as elsewhere). Non-residents increased their 

footprint, accounting for a record 20% of full-year trade. While corporate 

bucketing needs to be treated with caution (given the prevalence of 

callable structures), long corporates attracted solid and broad demand, 

reflected in relatively flat(ter) corporate credit curves. 

Regular recognition award ➢ ‘Client’ volumes – In many corners of 

Canada’s bond market, it’s not been unheard of for inter-dealer flow and 

‘anonymous systems’ to jointly account for ~40% of total trade. Without 

invalidating these flows, a larger share of last year’s activity was carried 

out with end investors. This was particularly true in government spread 

product, as domestic banks, institutional clients and non-residents were 

considerably more active. On the subject of non-residents… 

Foreign legion award ➢ Non-resident volumes – When talk turns to 

non-residents, we often focus on the GoC (where relative volumes and 

ownership shares are greatest). But non-residents are increasingly active 

in other segments of the market. In 2025, non-residents accounted for 

their largest-ever share of annual trade in each of: Crowns, provincials, 

municipals and corporates. Given this leverage to and reliance on non-

residents, foreign investor attitudes towards Canada bear close scrutiny. 

Repo man (and woman) award ➢ Bond market repo trading – 

Testifying to the increasing prevalence of leveraged trades, bond market 

repo volumes vaulted higher last year. Total bond repo was up 20% in 

2025, with the ratio of repo to cash continuing to expand. As the BoC 

earlier warned, the heavy use of leverage (including by hedge funds) is a 

potential risk. But as things stand, related demand is helping to absorb 

elevated govi supply while adding significant investor breadth. 

Market makeover award ➢ Money market trading – Finally, a brief 

word on money market volumes. They’re down of course (roughly 30% 

lower year-on-year), owing to structural changes, including the end of 

BAs. More money market volume is getting channeled through GoC T-

bills, where all end investor types were more active last year. As with 

bonds, non-residents have been turned on by GoC T-bills, boosting their 

trade share meaningfully in 2025 (to 26%). 

Congrats to all our winners. Select awards are illustrated on pages 2-3. 
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Chart 1: Assessing growth in Cdn bond trading volumes 
Cdn domestic bond trading volumes: Annual, all sectors 

 

Source: NBC, CIRO 

 

 

Chart 2: Volumes exceed C$5tln for six straight quarters 
Cdn domestic bond trading volumes: Quarterly, all sectors 

 

Source: NBC, CIRO 

 

 

Chart 3: Holiday shopping bond trading in full swing 
Cdn domestic bond trading volumes: Monthly, all sectors 

 

Source: NBC, CIRO 

Chart 4: Seasonal volume skews progressively smoother… 
Monthly pattern of total Canada bond trading, all sectors: 2025 vs. trend 

 

Source: NBC, CIRO 

 

 

Chart 5: … as volume volatility (outright/relative) steps down 
Standard deviation of monthly volumes by year, and coefficient of variation (CV) 

 

Source: NBC, CIRO | Note: CV is a measure of relative standard deviation (St.Dev/Mean); All 

sector aggregate is presented 

Chart 6: GoC once again home to over 80% of trading 
Share of Canada bond trading by major sector / term: 2025 

 

Source: NBC, CIRO 
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Note: All text and charts in this Market View refer to CIRO’s publicly available aggregated bond volume data.  

These data are available on a monthly frequency and can be accessed here: CIRO Bond and Money Market Secondary Trading Statistics 
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Chart 7: GoC trading was particularly busy in the belly 
Total annual GoC bond trading by term 

 

Source: NBC, CIRO 

 

 

Chart 8: Real return bond sector continues to dry up 
Total GoC RRB trading by year, and as a share of total GoC trading 

 

Source: NBC, CIRO 

 

 

Chart 9: Crowns seeing the largest Y/Y jump in volumes 
2025 year-over-year % change in total Canada bond trading volumes, by sector 

 

Source: NBC, CIRO 

Chart 10: Long provincials remain particularly active 
Total annual provincial & corporate bond trading by term 

 

Source: NBC, CIRO | Note: In 2025, total provincial volume +8% & total corporate volume -2% 

 

Chart 11: End investors more Muni active than ever 
Total municipal bond client flow by year 

 

Source: NBC, CIRO | Note: ‘Client flow’ refers to total volumes excluding interdealer and 

anonymous system trading 

Chart 12: Tallying non-resident shares in Cdn bond trading 
Non-resident share of total Cdn secondary bond market trading by sector & year 

 

Source: NBC, CIRO 

 

 

-8
%

+
2
2
%

-11%

0

2

4

6

8

10

12

14

16

18

20

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

Over 10 years

3-10 years

Under 3 years

C$tln

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

0.35%

0.40%

0.45%

0

10

20

30

40

50

60

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

RRB volumes (LHS)

Share of GoC (RHS)

C$bln %

-10

-5

0

5

10

15

20

25

30

35

Crown Prov Total all
sectors

GoC Corp Muni

Y/Y %

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

Provincial Corporate

>10Y

<10Y

C$tln

+
1
2
%

 

0

5

10

15

20

25

30

35

2018 2019 2020 2021 2022 2023 2024 2025

T
h

o
u

s
a
n

d
s C$bln

30

22

14
11

20

0

5

10

15

20

25

30

35

GoC Crown Provi Muni Corp

2022 2023

2024 2025

% of total trading
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These data are available on a monthly frequency and can be accessed here: CIRO Bond and Money Market Secondary Trading Statistics 

201699_fc9d26e7-fbcf-4692-91f4-d5e42e7ad0c3.pdf

https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
https://www.ciro.ca/markets/reports-statistics-and-other-information/bond-and-money-market-secondary-trading-statistics


Disclosures 
 

 
Economics and Strategy Website  4 

Economics and Strategy 

Subscribe to our publications: 
NBC.EconomicsStrategy@nbc.ca  

To contact us: 
514-879-2529 

Stéfane Marion  
Chief Economist and Strategist 
stefane.marion@nbc.ca 

Matthieu Arseneau  
Deputy Chief Economist 
matthieu.arseneau@nbc.ca 

Jocelyn Paquet  
Senior Economist 
jocelyn.paquet@nbc.ca 

Kyle Dahms  
Senior Economist 
kyle.dahms@nbc.ca 

Alexandra Ducharme  
Senior Economist 
alexandra.ducharme@nbc.ca 

Daren King, CFA  
Senior Economist 
daren.king@nbc.ca 

Warren Lovely   
Chief Rates and Public Sector Strategist 
warren.lovely@nbc.ca  

Taylor Schleich   
Rates Strategist 
taylor.Schleich@nbc.ca 

Ethan Currie  
Strategist 
ethan.currie@nbc.ca 

Angelo Katsoras  
Geopolitical Analyst 
angelo.katsoras@nbc.ca   

Nathalie Girard  
Senior Coordinator  
n.girard@nbc.ca 

Giuseppe Saltarelli  
Desktop Publisher 
giuseppe.saltarelli@nbc.ca 
 

 

General: This Report was prepared by National Bank Financial, Inc. (NBF), (a Canadian investment dealer, member of CIRO), an indirect wholly owned subsidiary 

of National Bank of Canada. National Bank of Canada is a public company listed on the Toronto Stock Exchange.  

The particulars contained herein were obtained from sources which we believe to be reliable but are not guaranteed by us and may be incomplete and may be subject 

to change without notice. The information is current as of the date of this document. Neither the author nor NBF assumes any obligation to update the information or 

advise on further developments relating to the topics or securities discussed. The opinions expressed are based upon the author(s) analysis and interpretation of 

these particulars and are not to be construed as a solicitation or offer to buy or sell the securities mentioned herein, and nothing in this Report constitutes a 

representation that any investment strategy or recommendation contained herein is suitable or appropriate to a recipient’s individual circumstances. In all cases, 

investors should conduct their own investigation and analysis of such information before taking or omitting to take any action in relation to securities or markets that 

are analyzed in this Report. The Report alone is not intended to form the basis for an investment decision, or to replace any due diligence or analytical work required 

by you in making an investment decision. 

This Report is for distribution only under such circumstances as may be permitted by applicable law. This Report is not directed at you if NBF or any affiliate distributing 

this Report is prohibited or restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself before reading it 

that NBF is permitted to provide this Report to you under relevant legislation and regulations.  

National Bank of Canada Financial Markets is a trade name used by National Bank Financial and National Bank of Canada Financial Inc.  

Canadian Residents: NBF or its affiliates may engage in any trading strategies described herein for their own account or on a discretionary basis on behalf of certain 

clients and as market conditions change, may amend or change investment strategy including full and complete divestment. The trading interests of NBF and its 

affiliates may also be contrary to any opinions expressed in this Report. 

NBF or its affiliates often act as financial advisor, agent or underwriter for certain issuers mentioned herein and may receive remuneration for its services. As well NBF 

and its affiliates and/or their officers, directors, representatives, associates, may have a position in the securities mentioned herein and may make purchases and/or 

sales of these securities from time to time in the open market or otherwise. NBF and its affiliates may make a market in securities mentioned in this Report. This 

Report may not be independent of the proprietary interests of NBF and its affiliates. 

This Report is not considered a research product under Canadian law and regulation, and consequently is not governed by Canadian rules applicable to the publication 

and distribution of research Reports, including relevant restrictions or disclosures required to be included in research Reports.  

UK Residents: This Report is a marketing document. This Report has not been prepared in accordance with EU legal requirements designed to promote the 

independence of investment research and it is not subject to any prohibition on dealing ahead of the dissemination of investment research. In respect of the distribution 

of this Report to UK residents, NBF has approved the contents (including, where necessary, for the purposes of Section 21(1) of the Financial Services and Markets 

Act 2000). This Report is for information purposes only and does not constitute a personal recommendation, or investment, legal or tax advice. NBF and/or its parent 

and/or any companies within or affiliates of the National Bank of Canada group and/or any of their directors, officers and employees may have or may have had 

interests or long or short positions in, and may at any time make purchases and/or sales as principal or agent, or may act or may have acted as market maker in the 

relevant investments or related investments discussed in this Report, or may act or have acted as investment and/or commercial banker with respect hereto. The 

value of investments, and the income derived from them, can go down as well as up and you may not get back the amount invested. Past performance is not a guide 

to future performance. If an investment is denominated in a foreign currency, rates of exchange may have an adverse effect on the value of the investment. Investments 

which are illiquid may be difficult to sell or realise; it may also be difficult to obtain reliable information about their value or the extent of the risks to which they are 

exposed. Certain transactions, including those involving futures, swaps, and other derivatives, give rise to substantial risk and are not suitable for all investors. The 

investments contained in this Report are not available to retail customers and this Report is not for distribution to retail clients (within the meaning of the rules of the 

Financial Conduct Authority). Persons who are retail clients should not act or rely upon the information in this Report. This Report does not constitute or form part of 

any offer for sale or subscription of or solicitation of any offer to buy or subscribe for the securities described herein nor shall it or any part of it form the basis of or be 

relied on in connection with any contract or commitment whatsoever.  

This information is only for distribution to Eligible Counterparties and Professional Clients in the United Kingdom within the meaning of the rules of the Financial 

Conduct Authority. NBF is authorised and regulated by the Financial Conduct Authority and has its registered office at 70 St. Mary Axe, London, EC3A 8BE.  

NBF is not authorised by the Prudential Regulation Authority and the Financial Conduct Authority to accept deposits in the United Kingdom. 

EU Residents: With respect to the distribution of this report in the member states of the European Union (“EU”) and the European Economic Area (“EEA”) by NBC Paris, 

the contents of this report are for information purposes only and do not constitute investment advice, investment research, financial analysis or other forms of general 

recommendation relating to transactions in financial instruments within the meaning of Directive 2014/65/EU of the European Parliament and of the Council of 15 May 2014 

(“MiFID 2”). This report is intended only for professional investors and eligible counterparties within the meaning of MiFID 2 and its contents have not been reviewed or 

approved by any EU/EEA authority. NBC Paris is an investment firm authorised by the French Prudential Control and Resolution Authority __ (“ACPR”) to provide investment 

services in France and has passported its investment services throughout the EU/EEA under the freedom to provide services and has its registered office at 8 avenue 

Percier, 75008 Paris, France. “NBC Financial Markets, a subsidiary of National Bank of Canada” is a trade name used by NBC Paris S.A. 

NBF is not authorised to provide investment services in the EU/EEA. 

U.S. Residents: With respect to the distribution of this report in the United States of America, National Bank of Canada Financial Inc. (“NBCFI”) which is regulated by 

the Financial Industry Regulatory Authority (FINRA) and a member of the Securities Investor Protection Corporation (SIPC), an affiliate of NBF, accepts responsibility 

for its contents, subject to any terms set out above. To make further inquiry related to this report, or to effect any transaction, United States residents should contact 

their NBCFI registered representative.  

This report is not a research report and is intended for Major U.S. Institutional Investors only. This report is not subject to U.S. independence and disclosure standards 

applicable to research reports. 

HK Residents: With respect to the distribution of this report in Hong Kong by NBC Financial Markets Asia Limited (“NBCFMA”) which is licensed by the Securities 

and Futures Commission (“SFC”) to conduct Type 1 (dealing in securities) and Type 3 (leveraged foreign exchange trading) regulated activities, the contents of this 

report are solely for informational purposes. It has not been approved by, reviewed by, verified by or filed with any regulator in Hong Kong. Nothing herein is a 

recommendation, advice, offer or solicitation to buy or sell a product or service, nor an official confirmation of any transaction. None of the products issuers, NBCFMA 

or its affiliates or other persons or entities named herein are obliged to notify you of changes to any information and none of the foregoing assume any loss suffered 

by you in reliance of such information.  

The content of this report may contain information about investment products which are not authorized by SFC for offering to the public in Hong Kong and such 

information will only be available to, those persons who are Professional Investors (as defined in the Securities and Futures Ordinance of Hong Kong (“SFO”)). If you 

are in any doubt as to your status you should consult a financial adviser or contact us. This material is not meant to be marketing materials and is not intended for 

public distribution. Please note that neither this material nor the product referred to is authorized for sale by SFC. Please refer to product prospectus for full details.  

There may be conflicts of interest relating to NBCFMA or its affiliates’ businesses. These activities and interests include potential multiple advisory, transactional and 

financial and other interests in securities and instruments that may be purchased or sold by NBCFMA or its affiliates, or in other investment vehicles which are 

managed by NBCFMA or its affiliates that may purchase or sell such securities and instruments.  

No other entity within the National Bank of Canada group, including National Bank of Canada and National Bank Financial Inc, is licensed or registered with the SFC. 

Accordingly, such entities and their employees are not permitted and do not intend to: (i) carry on a business in any regulated activity in Hong Kong; (ii) hold themselves 

out as carrying on a business in any regulated activity in Hong Kong; or (iii) actively market their services to the Hong Kong public. 

Copyright: This Report may not be reproduced in whole or in part, or further distributed or published or referred to in any manner whatsoever, nor may the information, 

opinions or conclusions contained in it be referred to without in each case the prior express written consent of NBF. 

 

201699_fc9d26e7-fbcf-4692-91f4-d5e42e7ad0c3.pdf

https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
mailto:NBC.EconomicsStrategy@nbc.ca
mailto:stefane.marion@nbc.ca
mailto:matthieu.arseneau@nbc.ca
mailto:jocelyn.paquet@nbc.ca
mailto:kyle.dahms@nbc.ca
mailto:alexandra.ducharme@nbc.ca
mailto:daren.king@nbc.ca
mailto:warren.lovely@nbc.ca
mailto:taylor.Schleich@nbc.ca
mailto:ethan.currie@nbc.ca
mailto:angelo.katsoras@nbc.ca
mailto:n.girard@nbc.ca
mailto:giuseppe.saltarelli@nbc.ca

