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SSA Spotlight: African Development Bank (AFDB) 
By Ethan Currie

Note: In addition to the information provided in this report, investors are 

encouraged to consult issuer material directly. AFDB’s most recent 

investor presentation can be found here. For additional SSA analysis and 

resources from NBC, please contact your Capital Markets representative. 

Recurring reports include NBC’s SSA Monitor and Fact Sheet.  

The African Development Bank (Ticker: AFDB) has continued its strong 

capital markets presence in 2026, offering up benchmark deals in USD, 

GBP, and AUD. Considering the brisk funding pace thus far, this Market 

View puts AFDB in the SSA Spotlight—with a view to assessing the 

issuer’s operating fundamentals, credit profile, bond supply and trading 

dynamics for interested investors. Read on… 

AFDB operations are supported by 81 member countries and a G7 

shareholding of 27%. Aside from ownership diversity, the Bank’s projects 

are plentiful, seeking to support Africa’s development through a 5-

pronged agenda—proving energy, food, industrial capacity, integration, 

and quality of life enhancements. In line with growing operations, AFDB’s 

loan book and balance sheet has stepped up in size, though asset 

performance and prudent risk management has consistently reaffirmed 

AAA ratings of the issuer.  

Leveraging this credit favourable position, AFDBs bond program has 

stepped up, with 2026 supply set to be higher than the prior year(s). This 

adds to a bond stock that’s already characterized by diversity—in both 

tenor and currency distribution. Despite a relatively brisk start to this 

year’s funding, deals have been absorbed well. Order books for the issuer 

remain robust, as recent benchmark issuance has been well 

oversubscribed. To take an example, 5Y and 10Y USD bonds from AFDB 

had priced through initial indications and remain bid in secondaries—

even amidst broader volatility in SOFR valuations.  

Following a seasonal supply surge (which we explored here and here), 

SSA spreads backed up slightly from their tightest levels. AFDB 

valuations remained particularly resilient, as credit curves flattened in 

response to strong investor appetite. The name has stood out as an 

outperformer in the space and relative to IG spreads in recent months, 

and even dating back to 2024.  

Despite notionally ‘tight’ levels (both currently and at the turn of a calendar 

year), AFDB has remained well bid against swaps and USTs. In our view, 

relative outperformance is entirely justified, and we see scope for tighter 

levels to persist (not just for this name, but high quality SSA credit in 

general). G-spreads continue to grind tighter and operational 

diversification offered up by diversely sponsored MDB’s should be well 

sought amidst persisting themes of geopolitical uncertainty and sovereign 

risk reassessment. 

 

Chart 1: Loan book has doubled in the past decade… 
AFDB outstanding loan book since 2015, current sovereign / non-sov. exposure 

 

Source: NBC, AFDB | Note: 2025 is as at mid-year update (30-June-2025) 

 

 

Chart 2: … thanks to a very involved & diverse sponsor list 
AFDB shareholding by country (current, top 10) 

 

Source: NBC, AFDB | Note: As at 30-June-2025; 3-letter ISO country codes are presented
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71 other African / 
non-African 

members with 
combined 

shareholding >53%

AFDB’s outstanding loan book—comprised mainly of sovereign lending—has doubled over the past decade (and stepped up consistently since ‘22), with an appropriate risk appetite sustained (as 

discussed below). Operations are diversified—across geographies and projects—but so too is Bank sponsorship. Comprised of 81 members, no country shareholder has a stake more than 9%.  

African Development Bank (AFDB) – Issuer Profile 

Ticker | Status | Ownership 

AFDB Supra / MDB 81 Members 

Credit Rating* 

S&P: AAA Moody's: Aaa Fitch: AAA 

Debt & Borrowing 

Amount O/S USDbln (equiv) 54.81 

W.Avg Term Years 4.72 

W.Avg Cpn % 3.12 

Due in 2025 USDbln (equiv) 9.39 

No. of Issues # 293 

Currency 
Composition 

% of Total 

USD: 52.5 
EUR: 16.4 
GBP: 9.1 
AUD: 8.6 
ZAR: 4.8 
Other: 8.6  

EU Basel III R.W. % 0.0 

2026 Approved 
Borrowing (Prior) 

USDbln (equiv) 
12.1 

(10.1) 
 

Source: NBC, Bloomberg | Note: DDIS Data as at 2-Mar-2026; For all DDIS 

data presented, issuer classification (current) is per Bloomberg; investors 

are encouraged to also consult issuer material directly; *Credit ratings are 

stable outlook, unless otherwise stated 

203798_d0a30f35-7256-4c35-affb-9087ba1e02a4.pdf

https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
https://www.afdb.org/en/documents/investor-presentation
https://nbf.bluematrix.com/links2/pdf/f8f142a9-4d99-405b-8483-9efb92482c12
https://nbf.bluematrix.com/links2/pdf/eef27b35-1ef8-456b-8e73-631de494b245
https://www.nationalbank.com/content/dam/bnc/taux-analyses/analyse-eco/mkt-view/market_view_260102.pdf
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/mkt-view/market_view_260209b.pdf
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Chart 3: Leverage ratios are at sustainable levels… 
AFDB leverage ratio & specified prudential limit, since 2015 

 

Source: NBC, AFDB | Note: Prudential Limit as specified by issuer 

 

 

Chart 4: … with high-quality liquidity buffer 

AFDB liquidity portfolio by type of holding, current 

 

Source: NBC, AFDB | Note: As at 30-June-2025

Chart 5: Supply set to step up again in 2026…. 
Gross AFDB bond issuance by currency and calendar year 

  
Source: NBC, Bloomberg | All public deals translated to USD at deal date; Duplicates  

 

 

 

Chart 6: … adding to an already diverse bond stock 
Current AFDB debt distribution by currency and tenor 

 

Source: NBC, Bloomberg

Chart 7: Outstandings (and liquidity) growing prudently… 
Currency distribution of outstanding AFDB bonds—current and at 2016:Q1 end 

 

Source: NBC, Bloomberg | Note: Values translated to USD at quarter-end 

 

 

Chart 8: … as funding remains diverse  
Currency distribution of outstanding AFDB bond stock 

 

Source: NBC, Bloomberg | Note: Shares of USD equivalent bond stock at quarter-end / current 
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Growing operations (and related borrowing) have not been credit negative in AFDB’s case—the opposite, in fact. Leverage ratios have stepped down and remain well below the Bank-specified 

prudential limit, while the liquidity portfolio is invested in high-quality fixed income (predominantly SSA). The conservative portfolio is largely denominated in USD and EUR, with a minimum A- rating.   

2026’s approved borrowing of $12.1bln would suggest that supply is set to step up relative to the prior year(s). USD benchmark transactions will continue to be a cornerstone of the Bank’s funding 

strategy, though diversification—in tenor and currency—is evident. The EUR footprint has stepped up, and recent longer-dated deals have added to a well-mixed debt distribution.  

AFDB continues to build on its strong track record of liquid benchmark-sized issuance. That’s naturally coincided with a steady-growing bond stock. Currency diversification is also worth noting—the 

issuer has nearly 300 issues outstanding in over 20 denominations, catering not just to the Bank’s operations, but diverse investor base.  

203798_d0a30f35-7256-4c35-affb-9087ba1e02a4.pdf

https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
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Chart 9: YTD supply is off to a brisk start, like prior years… 
AFDB gross bond supply pacing by year (all public deals, all currencies) 

  
Source: NBC, Bloomberg | Note: All public deals translated to USD as at deal date 
 

Chart 10: … funding met with ample investor demand 

Pricing compression of recent AFDB USD bond deals (inverted) 

 

Source: NBC | Note: Deal date in parenthesis; BM’ is benchmark spread; Values inverted, 

where positive figure indicates spread compression / improvement

 

 
 

 

Chart 11: AFDB spreads hold tight, resilient in key tenors… 
AFDB SOFR spread indications by tenor—6M trading range and current level 

  
Source: NBC | Note: Red dots denote current indicative SOFR spread; Box is 2nd/3rd quartiles  

 

 

 

Chart 12: … as indicative credit curve stays flatter 

AFDB SOFR spread indications—2s10s basis spread & 5-day smoothed figure 

 

Source: NBC

 

 

 

Chart 13: AFDB issues are outperforming other credits… 
Proxy 5Y AFDB constant maturity G-spread vs North American IG credit spread 

 
Source: NBC, Bloomberg | Note: CMS built using AFDB USD global issue with minimum 

$0.5bln outstanding, rolled every 6M to closest 5Y bond; 20-day smoothed values are used 

 

 

Chart 14: … with scope for firm(er) valuations to stick 

Proxy 5Y AFDB constant maturity G-spread vs NA IG credit spread, since 2024 

 

Source: NBC, Bloomberg | Note: Each data point represents one trading day since 2024; Red 

marker denotes current levels (25-Feb-2026)
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Like many SSAs, AFDB supply has tended to come in waves—the biggest of which comes early in the year, as issuers typically capitalize on strong investor appetite and plentiful liquidity. Despite 

completing ~half of approved funding this year already, AFDB issues have been absorbed particularly well. Recent benchmark deals have priced through IPTs and have been well oversubscribed.  

After a seasonal supply surge in January, SSA spreads grinded tighter after entering the new year on a strong footing. Relatively loftier valuations vs swaps backed up as Feb-26 came into view but 

have since recovered. That’s true for AFDB as well, were spreads to SOFR held up considerably well. Longer duration continues to be well sought, as indicative credit curves remained flatter. 

While credit spreads have generally performed well in recent years, AFDB G-spreads have stood out. Against USTs, they’ve outperformed IG and quickly recovered from a (modest) backup early 

this year. We remain constructive on the name, and expect that demand will remain robust for the high-quality credit offered up amidst broader themes of geopolitical risks and sovereign repricing.  

203798_d0a30f35-7256-4c35-affb-9087ba1e02a4.pdf

https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
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General: This Report was prepared by National Bank Financial, Inc. (NBF), (a Canadian investment dealer, member of CIRO), an indirect wholly owned subsidiary 

of National Bank of Canada. National Bank of Canada is a public company listed on the Toronto Stock Exchange.  

The particulars contained herein were obtained from sources which we believe to be reliable but are not guaranteed by us and may be incomplete and may be subject 

to change without notice. The information is current as of the date of this document. Neither the author nor NBF assumes any obligation to update the information or 

advise on further developments relating to the topics or securities discussed. The opinions expressed are based upon the author(s) analysis and interpretation of 

these particulars and are not to be construed as a solicitation or offer to buy or sell the securities mentioned herein, and nothing in this Report constitutes a 

representation that any investment strategy or recommendation contained herein is suitable or appropriate to a recipient’s individual circumstances. In all cases, 

investors should conduct their own investigation and analysis of such information before taking or omitting to take any action in relation to securities or markets that 

are analyzed in this Report. The Report alone is not intended to form the basis for an investment decision, or to replace any due diligence or analytical work required 

by you in making an investment decision. 

This Report is for distribution only under such circumstances as may be permitted by applicable law. This Report is not directed at you if NBF or any affiliate distributing 

this Report is prohibited or restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself before reading it 

that NBF is permitted to provide this Report to you under relevant legislation and regulations.  

National Bank of Canada Financial Markets is a trade name used by National Bank Financial and National Bank of Canada Financial Inc.  

Canadian Residents: NBF or its affiliates may engage in any trading strategies described herein for their own account or on a discretionary basis on behalf of certain 

clients and as market conditions change, may amend or change investment strategy including full and complete divestment. The trading interests of NBF and its 

affiliates may also be contrary to any opinions expressed in this Report. 

NBF or its affiliates often act as financial advisor, agent or underwriter for certain issuers mentioned herein and may receive remuneration for its services. As well NBF 

and its affiliates and/or their officers, directors, representatives, associates, may have a position in the securities mentioned herein and may make purchases and/or 

sales of these securities from time to time in the open market or otherwise. NBF and its affiliates may make a market in securities mentioned in this Report. This 

Report may not be independent of the proprietary interests of NBF and its affiliates. 

This Report is not considered a research product under Canadian law and regulation, and consequently is not governed by Canadian rules applicable to the publication 

and distribution of research Reports, including relevant restrictions or disclosures required to be included in research Reports.  

UK Residents: This Report is a marketing document. This Report has not been prepared in accordance with EU legal requirements designed to promote the 

independence of investment research and it is not subject to any prohibition on dealing ahead of the dissemination of investment research. In respect of the distribution 

of this Report to UK residents, NBF has approved the contents (including, where necessary, for the purposes of Section 21(1) of the Financial Services and Markets 

Act 2000). This Report is for information purposes only and does not constitute a personal recommendation, or investment, legal or tax advice. NBF and/or its parent 

and/or any companies within or affiliates of the National Bank of Canada group and/or any of their directors, officers and employees may have or may have had 

interests or long or short positions in, and may at any time make purchases and/or sales as principal or agent, or may act or may have acted as market maker in the 

relevant investments or related investments discussed in this Report, or may act or have acted as investment and/or commercial banker with respect hereto. The 

value of investments, and the income derived from them, can go down as well as up and you may not get back the amount invested. Past performance is not a guide 

to future performance. If an investment is denominated in a foreign currency, rates of exchange may have an adverse effect on the value of the investment. Investments 

which are illiquid may be difficult to sell or realise; it may also be difficult to obtain reliable information about their value or the extent of the risks to which they are 

exposed. Certain transactions, including those involving futures, swaps, and other derivatives, give rise to substantial risk and are not suitable for all investors. The 

investments contained in this Report are not available to retail customers and this Report is not for distribution to retail clients (within the meaning of the rules of the 

Financial Conduct Authority). Persons who are retail clients should not act or rely upon the information in this Report. This Report does not constitute or form part of 

any offer for sale or subscription of or solicitation of any offer to buy or subscribe for the securities described herein nor shall it or any part of it form the basis of or be 

relied on in connection with any contract or commitment whatsoever.  

This information is only for distribution to Eligible Counterparties and Professional Clients in the United Kingdom within the meaning of the rules of the Financial 

Conduct Authority. NBF is authorised and regulated by the Financial Conduct Authority and has its registered office at 70 St. Mary Axe, London, EC3A 8BE.  

NBF is not authorised by the Prudential Regulation Authority and the Financial Conduct Authority to accept deposits in the United Kingdom. 

EU Residents: With respect to the distribution of this report in the member states of the European Union (“EU”) and the European Economic Area (“EEA”) by NBC Paris, 

the contents of this report are for information purposes only and do not constitute investment advice, investment research, financial analysis or other forms of general 

recommendation relating to transactions in financial instruments within the meaning of Directive 2014/65/EU of the European Parliament and of the Council of 15 May 2014 

(“MiFID 2”). This report is intended only for professional investors and eligible counterparties within the meaning of MiFID 2 and its contents have not been reviewed or 

approved by any EU/EEA authority. NBC Paris is an investment firm authorised by the French Prudential Control and Resolution Authority __ (“ACPR”) to provide investment 

services in France and has passported its investment services throughout the EU/EEA under the freedom to provide services and has its registered office at 8 avenue 

Percier, 75008 Paris, France. “NBC Financial Markets, a subsidiary of National Bank of Canada” is a trade name used by NBC Paris S.A. 

NBF is not authorised to provide investment services in the EU/EEA. 

U.S. Residents: With respect to the distribution of this report in the United States of America, National Bank of Canada Financial Inc. (“NBCFI”) which is regulated by 

the Financial Industry Regulatory Authority (FINRA) and a member of the Securities Investor Protection Corporation (SIPC), an affiliate of NBF, accepts responsibility 

for its contents, subject to any terms set out above. To make further inquiry related to this report, or to effect any transaction, United States residents should contact 

their NBCFI registered representative.  

This report is not a research report and is intended for Major U.S. Institutional Investors only. This report is not subject to U.S. independence and disclosure standards 

applicable to research reports. 

HK Residents: With respect to the distribution of this report in Hong Kong by NBC Financial Markets Asia Limited (“NBCFMA”) which is licensed by the Securities 

and Futures Commission (“SFC”) to conduct Type 1 (dealing in securities) and Type 3 (leveraged foreign exchange trading) regulated activities, the contents of this 
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or its affiliates or other persons or entities named herein are obliged to notify you of changes to any information and none of the foregoing assume any loss suffered 

by you in reliance of such information.  

The content of this report may contain information about investment products which are not authorized by SFC for offering to the public in Hong Kong and such 

information will only be available to, those persons who are Professional Investors (as defined in the Securities and Futures Ordinance of Hong Kong (“SFO”)). If you 
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public distribution. Please note that neither this material nor the product referred to is authorized for sale by SFC. Please refer to product prospectus for full details.  
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