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All I want for Christmas is... consistent jobs data

By Taylor Schleich & Warren Lovely

As the holiday season approaches, we carry on (with glee!) through NBC’s 2025 Economic Advent Calendar.
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Let's see what’s behind Door #5... (See page 2 for full schedule of past and upcoming releases in this series).

Canada’s labour market is in trouble. Actually, it’s resilient.
Never mind, it's sluggish. Scratch that. It's strong. If you've
had this internal dialogue, you're not alone. Canada’s
Labour Force Survey is volatile in the most normal of times,
but it's been particularly erratic in 2025. This statistical
schizophrenia continued into November as the economy
defied expectations again. The 54K jobs added last month
follows growth of 60K and 67K in September and October
which itself followed 106K job losses in the summer.

If month-to-month LFS unpredictability wasn’t frustrating
enough, one must also contend with inconsistencies versus
other jobs data published by StatCan. Take last week’s
September SEPH report. These data indicated Canada lost
58K jobs in the same month the LFS said 60K were added.
In the summer, employment per SEPH was up 43K while
the LFS reported steep job losses. And it's not like this is
due to survey coverage difference. When we adjust the LFS
data to SEPH concepts, these inconsistencies remain.

When the LFS has zigged, the SEPH has zagged
Monthly change in total Canadian employment per the LFS and SEPH
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Source: NBC, StatCan.

Year-to-date, we're seeing two entirely different pictures of
job growth. But you also won’t find congruity across industry
aggregates. Take manufacturing employment which,
according to SEPH, was down over 2% through September.
That's an intuitive result given shifts in U.S. trade policy.
However, the LFS says the economy net created factory
jobs in 2025 (through September or November).

What do we think is actually happening in Canada’s job
market? It's hard to dismiss three straight job reports that
indicate conditions are firming. But it's similarly hard to
dismiss most other data, both hard and soft, which suggest
there’s been little hiring this year. The ‘truth’, as it often
does, may lie somewhere in the middle. Indeed, the earlier
deterioration in the labour market have stopped, but we’'ll
still want to see more data before confidently concluding
that hiring is really on the upswing. One thing is becoming
increasingly clear, though: The next Bank of Canada rate
change is likely to be an increase, not a decrease.

It’s even unclear how each industry is performing
YTD (through Sep-25) employment growth: Total and select industries
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https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
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NBC’s 2025 Economic Advent Calendar

e Door 1: Let it snew cash flow (link - released December 15t)

e Door 2: Last Christmas Trump Term (link - released December 279)
e Door 3: The anatomy of a ho-ho-hold (link - released December 37)
e Door 4: The (Productivity) Nightmare Before Revisions (link - released December 4)
e Door 5: All  want for Christmas is... consistent jobs data

e Door 6:??? (coming December 8%)

e Door 7: ??? (coming December 9%)

e Door 8: 2?7 (coming December 10™)

e Door 9: ??? (coming December 111)

e Door 10: ??? (coming December 12t)

e Door 11: ??? (coming December 15%)

e Door 12: ??? (coming December 16t)

e Door 13: ??? (coming December 17t)

e Door 14: ??? (coming December 18%)

e Door 15: ??? (coming December 19t)

Economics and Strategy Website 2



https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/mkt-view/market_view_advent_251201.pdf
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/mkt-view/market_view_advent_251202.pdf
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/mkt-view/market_view_advent_251203.pdf
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/mkt-view/market_view_advent_251204.pdf
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investors should conduct their own investigation and analysis of such information before taking or omitting to take any action in relation to securities or markets that
are analyzed in this Report. The Report alone is not intended to form the basis for an investment decision, or to replace any due diligence or analytical work required
by you in making an investment decision.

This Report s for distribution only under such circumstances as may be permitted by applicable law. This Report is not directed at you if NBF or any affiliate distributing
this Report is prohibited or restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself before reading it
that NBF is permitted to provide this Report to you under relevant legislation and regulations.

National Bank of Canada Financial Markets is a trade name used by National Bank Financial and National Bank of Canada Financial Inc.
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NBF or its affiliates often act as financial advisor, agent or underwriter for certain issuers mentioned herein and may receive remuneration for its services. As well NBF
and its affiliates and/or their officers, directors, representatives, associates, may have a position in the securities mentioned herein and may make purchases and/or
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Report may not be independent of the proprietary interests of NBF and its affiliates.

This Reportis not considered a research product under Canadian law and regulation, and consequently is not governed by Canadian rules applicable to the publication
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Act 2000). This Report is for information purposes only and does not constitute a personal recommendation, or investment, legal or tax advice. NBF and/or its parent
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relevant investments or related investments discussed in this Report, or may act or have acted as investment and/or commercial banker with respect hereto. The
value of investments, and the income derived from them, can go down as well as up and you may not get back the amount invested. Past performance is not a guide
to future performance. If an investment is denominated in a foreign currency, rates of exchange may have an adverse effect on the value of the investment. Investments
which are illiquid may be difficult to sell or realise; it may also be difficult to obtain reliable information about their value or the extent of the risks to which they are
exposed. Certain transactions, including those involving futures, swaps, and other derivatives, give rise to substantial risk and are not suitable for all investors. The
investments contained in this Report are not available to retail customers and this Report is not for distribution to retail clients (within the meaning of the rules of the
Financial Conduct Authority). Persons who are retail clients should not act or rely upon the information in this Report. This Report does not constitute or form part of
any offer for sale or subscription of or solicitation of any offer to buy or subscribe for the securities described herein nor shall it or any part of it form the basis of or be
relied on in connection with any contract or commitment whatsoever.

This information is only for distribution to Eligible Counterparties and Professional Clients in the United Kingdom within the meaning of the rules of the Financial
Conduct Authority. NBF is authorised and regulated by the Financial Conduct Authority and has its registered office at 70 St. Mary Axe, London, EC3A 8BE.

NBF is not authorised by the Prudential Regulation Authority and the Financial Conduct Authority to accept deposits in the United Kingdom.

EU Residents: With respect to the distribution of this report in the member states of the European Union (‘EU”) and the European Economic Area (‘EEA”) by NBC Paris,
the contents of this report are for information purposes only and do not constitute investment advice, investment research, financial analysis or other forms of general
recommendation relating to transactions in financial instruments within the meaning of Directive 2014/65/EU of the European Parliament and of the Council of 15 May 2014
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This report is not a research report and is intended for Major U.S. Institutional Investors only. This report is not subject to U.S. independence and disclosure standards
applicable to research reports.

HK Residents: With respect to the distribution of this report in Hong Kong by NBC Financial Markets Asia Limited (‘NBCFMA”) which is licensed by the Securities
and Futures Commission (“SFC”) to conduct Type 1 (dealing in securities) and Type 3 (leveraged foreign exchange trading) regulated activities, the contents of this
report are solely for informational purposes. It has not been approved by, reviewed by, verified by or filed with any regulator in Hong Kong. Nothing herein is a
recommendation, advice, offer or solicitation to buy or sell a product or service, nor an official confirmation of any transaction. None of the products issuers, NBCFMA
or its affiliates or other persons or entities named herein are obliged to notify you of changes to any information and none of the foregoing assume any loss suffered
by you in reliance of such information.

The content of this report may contain information about investment products which are not authorized by SFC for offering to the public in Hong Kong and such
information will only be available to, those persons who are Professional Investors (as defined in the Securities and Futures Ordinance of Hong Kong (“SFO”)). If you
are in any doubt as to your status you should consult a financial adviser or contact us. This material is not meant to be marketing materials and is not intended for
public distribution. Please note that neither this material nor the product referred to is authorized for sale by SFC. Please refer to product prospectus for full details.

There may be conflicts of interest relating to NBCFMA or its affiliates” businesses. These activities and interests include potential multiple advisory, transactional and
financial and other interests in securities and instruments that may be purchased or sold by NBCFMA or its affiliates, or in other investment vehicles which are
managed by NBCFMA or its affiliates that may purchase or sell such securities and instruments.

No other entity within the National Bank of Canada group, including National Bank of Canada and National Bank Financial Inc, is licensed or registered with the SFC.
Accordingly, such entities and their employees are not permitted and do notintend to: (i) carry on a business in any regulated activity in Hong Kong; (i) hold themselves
out as carrying on a business in any regulated activity in Hong Kong; or (i) actively market their services to the Hong Kong public.

Copyright: This Report may not be reproduced in whole orin part, or further distributed or published or referred to in any manner whatsoever, nor may the information,
opinions or conclusions contained in it be referred to without in each case the prior express written consent of NBF.

Economics and Strategy Website



https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
mailto:NBC.EconomicsStrategy@nbc.ca
mailto:stefane.marion@nbc.ca
mailto:matthieu.arseneau@nbc.ca
mailto:jocelyn.paquet@nbc.ca
mailto:kyle.dahms@nbc.ca
mailto:alexandra.ducharme@nbc.ca
mailto:daren.king@nbc.ca
mailto:warren.lovely@nbc.ca
mailto:taylor.Schleich@nbc.ca
mailto:ethan.currie@nbc.ca
mailto:angelo.katsoras@nbc.ca
mailto:n.girard@nbc.ca
mailto:giuseppe.saltarelli@nbc.ca

